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MATA
MEMPHIS AREA TRANSIT AUTHORITY
One Commerce Square
40 South Main Street
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Gary J. Rosenfeld
Chief Executive Officer
Board of Commissioners
Dr. Martin Lipinski, Chair
Shelia Williams, Vice-Chair
Kristen Bland Robert Clark
Michael Fulton Michelle McKissack
Edward Stephens, IlI Anton Mack
Janice Holder
Board of Commissioners
Regular Meeting
AGENDA
Tuesday, June 28, 2022
3:30 PM
I.  Callto Order Martin Lipinski
. Board Roll Call Bacarra Mauldin
Member Arrived Departed Member Arrived Departed
Bland, Kristen Mack, Anton 1532
Clark, Robert McKissack, Michelle
Fulton, Michael 1532 Stephens, Edward 1532
Holder, Janice 1532 Williams, Shelia 1532
Lipinski, Martin 1532

lll.  Approval of Minutes

a.

Regular Board Meeting — May 24, 2022

Commissioners

- The minutes of the May 24, 2022, Board meeting can be found beginning on

page 7
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Iltem: Approval of the May 24, 2022, Regular Board Meeting Minutes
Motion by: Fulton Second By: Mack
\EW Abstain Absent \EW Abstain Absent
Bland, Kristen X Mack, Anton X
Clark, Robert X McKissack, Michelle X
Fulton, Michael X Stephens, Edward X
Holder, Janice X Williams, Shelia X
Lipinski, Martin X

V. CEO (Chief Executive Officer) Report Gary Rosenfeld

V.  Consent Agenda ltems
a. Resolution to authorize a signature to GRANICUS
- Resolution 22-21

ltem: Resolution 22-21 to authorize a commitment signature to GRANICUS for board agenda
software
Motion by: Williams Second By: Holder
\EW, Abstain Absent \EW, Abstain ‘ Absent
Bland, Kristen X Mack, Anton X X
Clark, Robert X McKissack, Michelle
Fulton, Michael X Stephens, Edward X
Holder, Janice X Williams, Shelia X
Lipinski, Martin X

b. Resolution to recognize the Memphis City Council for their support of a dedicated
funding source for MATA.
- Resolution 22-22

ltem: Resolution 22-22 to recognize the Memphis City Council for their support of a dedicated
funding source for MATA
Motion by: Williams Second By: Holder
\EW, Abstain Absent \EW, Abstain ‘ Absent
Bland, Kristen X Mack, Anton X
Clark, Robert X McKissack, Michelle X
Fulton, Michael X Stephens, Edward X
Holder, Janice X Williams, Shelia X
Lipinski, Martin X
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c. Resolution to recognize Memphis Mayor Jim Strickland and Memphis City Chief
Operation Officer Doug McGowen

- Resolution 22-23

Item: Resolution 22-23 to recognize Memphis City Mayor Jim Strickland and Memphis City
Chief Operating Officer Doug McGowen for their support of a dedicated funding source
for MATA

Motion by: Williams Second By: Holder

Member Nay Abstain Absent Member Nay Abstain Absent
Bland, Kristen X Mack, Anton X
Clark, Robert X | McKissack, Michelle X
Fulton, Michael X Stephens, Edward X
Holder, Janice X Williams, Shelia X
Lipinski, Martin X
VI. Procurement Item(s)
a. Resolution to award a contract to RUSH TRUCK CENTER to purchase one 2022 or newer
wrecker

- Resolution 22-24
- Memo 22-24

Item: Resolution 22-24 to award a contract to RUSH TRUCK CENTER to purchase one 2022 or
newer wrecker
Motion by: Holder Second By: Fulton
Member Nay Abstain Absent Member Nay Abstain Absent
Bland, Kristen X Mack, Anton X
Clark, Robert X McKissack, Michelle X
Fulton, Michael X Stephens, Edward X
Holder, Janice X Williams, Shelia X
Lipinski, Martin X

b. Resolution to award a contract to ADSPOSURE for marketing transit advertising sales,
production, installation and removal

- Resolution 22-25
- Memo 22-25

Item: Resolution 22-25 to award a contract to ADSPOSURE for marketing transit advertising
sales, production, installation and removal
Motion by: Williams Second By: Holder

Abstain Absent

\EW, Abstain

Absent \EW,

Bland, Kristen X Mack, Anton X

Clark, Robert X McKissack, Michelle X
Fulton, Michael X Stephens, Edward X

Holder, Janice X Williams, Shelia X

Lipinski, Martin X
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c. Resolution to approve change order #1 to PRO-TOUCH SERVICES INC for two-year
w/one-year option contract for janitorial services
- Resolution 22-26

- Memo 22-26

Iltem: Resolution 22-26 to approve change order #1 to PRO-TOUCH SERVICES INC for two-year
w/ one-year option contract for janitorial services

Motion by: Mack Second By: Stephens

Member Nay Abstain Absent Member Nay Abstain ‘ Absent

Bland, Kristen X Mack, Anton X

Clark, Robert X McKissack, Michelle X

Fulton, Michael X Stephens, Edward X

Holder, Janice X Williams, Shelia X

Lipinski, Martin X

d. Resolution to authorize the purchase of diesel fuel
- Resolution 22-27

- Memo 22-27

ltem: Resolution 22-27 to authorize the purchase of diesel fuel
Motion by: Fulton Second By: Holder

Member \EW, Abstain Absent Member \EW, Abstain Absent
Bland, Kristen X Mack, Anton X
Clark, Robert X McKissack, Michelle X
Fulton, Michael X Stephens, Edward X
Holder, Janice X Williams, Shelia X
Lipinski, Martin X

e. Resolution to authorize the purchase of unleaded gasoline
- Resolution 22-28

- Memo 22-28
ltem: Resolution 22-28 to authorize the purchase of unleaded gasoline
Motion by: Fulton Second By: Williams

\EW, Abstain Absent \EW, Abstain Absent

Bland, Kristen X Mack, Anton X
Clark, Robert X McKissack, Michelle X
Fulton, Michael X Stephens, Edward X
Holder, Janice X Williams, Shelia X
Lipinski, Martin X
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f.  Resolution to award a contract to CUSTOM TRUCK one source for the purchase of a
2022 Ford-F350 Hy-Rail pick-up truck

- Resolution 22-29
- Memo 22-29

Iltem: Resolution 22-29 to award a contract to CUSTOM TRUCK one source for the purchase of
a 2022 Ford-F350 Hy-Rail pick-up truck
Motion by: Stephens Second By: Williams

Member

Nay Abstain Absent Member Nay

Abstain ‘ Absent

Bland, Kristen X | Mack, Anton X

Clark, Robert X McKissack, Michelle X
Fulton, Michael X Stephens, Edward X

Holder, Janice X Williams, Shelia X

Lipinski, Martin X

g. Resolution to approve lease of storage space for Memphis Area Transit Authority One
Commerce Square Memphis Realty LP

- Resolution 22-30
- Memo 22-30

ltem: Resolution 22-30 to approve lease of storage space for Memphis Area Transit Authority
One Commerce Square Memphis Realty LP
Motion by: Stephens Second By: Williams

\EW Abstain Absent \EW

Abstain ‘ Absent

Bland, Kristen X Mack, Anton X

Clark, Robert X McKissack, Michelle X
Fulton, Michael X Stephens, Edward X

Holder, Janice X Williams, Shelia X

Lipinski, Martin X

h. Resolution to authorize the purchase seven (7) Siemens U2 LRV Cars; serial numbers
1033, 1066, 1010, 1048, 1049, and 1026

- Resolution 22-31
- Memo 22-31
- Sole Source Memo 22-31

Iltem: Resolution 22-31 to authorize the purchase seven (7) Siemens U2 LRV Cars; serial
numbers 1033, 1066, 1010, 1048, 1049, and 1026
Motion by: Fulton Second By: Holder

\EW Abstain Absent

Abstain ‘ Absent

Member Nay

Member

Bland, Kristen X Mack, Anton X

Clark, Robert X McKissack, Michelle X
Fulton, Michael [X Stephens, Edward X

Holder, Janice X Williams, Shelia X

Lipinski, Martin X
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VIl.  Service and Development
a. Resolution to approve June 28, 2022 service improvements
- Resolution 22-32

Item: Resolution 22-32 to approve June 28, 2022 service changes
Motion by: Williams Second By: Stephens
\EW Abstain Absent \EW Abstain Absent
Bland, Kristen X Mack, Anton X
Clark, Robert X McKissack, Michelle X
Fulton, Michael X Stephens, Edward X
Holder, Janice X Williams, Shelia X
Lipinski, Martin X
VIII. Finance Agenda Items
a. May 2022 Financial Report Bernhard Rudolph

IX.  Acknowledgement of Public Comment

X.  Old or New Business
a. Fare Policy Draft
b. MATA plus Code of Conduct

XI. Adjournment

The Next Regular Meeting of the:

MATA Board of Commissioners will Be:
Tuesday, July 26, 2022
3:30pm
At
Memphis Area Transit Authority
One Commerce Square —40 S. Main Street
Memphis, TN 38103
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Approved
6/28/22

Board of Commissioners

Regular Meeting Minutes

Meeting Date:
Tuesday May 24, 2022
3:30 PM

The regular meeting was called to by Chair Martin Lipinski at 3:32 p.m. Members of the Commission are

noted:
Member Arrived Departed
Bland, Kristen
Clark, Robert
Fulton, Michael 1532 1632
Holder, Janice 1532 1632
Lipinski, Martin 1532 1632
Mack, Anton 1532 1632
McKissack, Michelle 1532 1632
Stephens, Edward 1535 1632
Williams, Shelia 1535 1632
Approval of Minutes from May 4, 2022
Item: Approval of the May 4, 2022 Regular Board Meeting Minutes
Motion by: Fulton Second By: McKissack
Aye Nay Abstain Absent Abstain Absent
Bland, Kristen X Mack, Anton X
Clark, Robert X McKissack, Michelle X
Fulton, Michael X Stephens, Edward X
Holder, Janice X Williams, Shelia X
Lipinski, Martin X

Resolutions presented and voted upon:

Item: Resolution 22-20 to authorize the disposal of surplus/obsolete computer equipment
items
Motion by: Holder Second By: Stephens

Aye \EW, Abstain Absent Abstain Absent

‘ Aye Nay

Bland, Kristen X Mack, Anton X
Clark, Robert X McKissack, Michelle X
Fulton, Michael X Stephens, Edward X
Holder, Janice X Williams, Shelia X
Lipinski, Martin X

The meeting was adjourned by Chair Lipinski at 4:32 PM.
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Approved

MEMPHIS AREA TRANSIT AUTHORITY 6/28/2 2
BOARD OF COMMISSIONERS

RESOLUTION NO. 22-21

RESOLUTION TO SIGN A COMMITMENT FORM WITH GRANICUS FOR BOARD MEETING AGENDA
SOFTWARE

WHEREAS MATA is committed to service excellence, creating an exceptional customer experience and
inspiring the community to invest in our success;

WHEREAS Community engagement and involvement is critical to ensure that MATA is providing services
that are responsive to the needs of the community;

WHEREAS Transparent governance is a tool to garner stakeholder and community trust and is required
for public agencies such as MATA,;

WHEREAS MATA is modernizing its processes and embracing new technology in an effort to operate in a
manner that is effective, efficient and transparent;

WHEREAS Granicus is a meeting management software suite that promotes meeting efficiency, citizen
transparency and modern communications;

WHEREAS More than 2,500 local government entities, including the City of Memphis and Shelby County
utilize this software to organize their agendas and broadcast their meetings; and

WHEREAS After a review of multiple software proposals, staff has selected Granicus as the best value
for the capabilities needed by MATA for efficient and transparent meeting management.

NOW, THEREFORE, BE IT RESOLVED BY THE MEMPHIS AREA TRANSIT AUTHORITY BOARD OF
COMMISSIONERS that the commitment form for GRANICUS should be signed.

BE IT FURTHER RESOLVED That the Chief Executive Officer, Chief of Staff, Chairman, or Vice-Chairman
be authorized to execute the commitment.

¥k k% Kk % k k k% X%
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Approved
BOARD OF COMMISSIONERS 6/28/22

MEMPHIS AREA TRANSIT AUTHORITY

RESOLUTION NO. 22-22

RESOLUTION TO RECOGNIZE THE MEMPHIS CITY COUNCIL FOR THEIR SUPPORT OF A DEDICATED
FUNDING SOURCE FOR MATA

WHEREAS, MATA is committed to delivering quality services to our customers, while finding ways to
expand and improve that are responsive to the community’s needs.

WHEREAS, delivery on the promise of providing safe and efficient public transportation would not be
possible without engaged and committed stakeholders and funding partners.

WHEREAS the funding that MATA receives supports transportation for Memphis bus riders, trolley
patrons and the greater community that lives, work and play in the City of Memphis.

WHEREAS, the Memphis City Council has worked to improve public transportation in the City of Memphis
since MATA's creation in 1975 and continues this commitment today;

WHEREAS, the Memphis City Council has provided funding to strengthen MATA's ability to move Memphis
forward and has now advanced a dedicated funding source for MATA; and

WHEREAS, the allocation of dedicated funding supports Transit Vision, public safety, economic vitality,
quality of life and more for future generations of Memphians to benefit from and enjoy.

WHEREAS, the actions of the Council gave hope to the Community, encouragement to the MATA
employees and support to MATA leadership.

NOW, THEREFORE, BE IT RESOLVED BY THE MEMPHIS AREA TRANSIT AUTHORITY BOARD OF

COMMISSIONERS with the Chief Executive Officer Concurring that the Memphis City Council be hereby
recognized and thanked for their support of the Memphis Area Transit Authority.

% %k %k 3k k k k ¥k %k %
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Approved

BOARD OF COMMISSIONERS
MEMPHIS AREA TRANSIT AUTHORITY 6/2 8/2 2

RESOLUTION NO. 22-23
RESOLUTION TO RECOGNIZE MEMPHIS CITY MAYOR JIM STRICKLAND AND MEMPHIS CITY CHIEF

OPERATING OFFICER DOUG MCGOWEN FOR THEIR SUPPORT OF A DEDICATED FUNDING SOURCE FOR
MATA

WHEREAS MATA is committed to delivering quality services to our customers, while finding ways to
expand and improve that are responsive to the community’s needs;

WHEREAS delivery on the promise of providing safe and efficient public transportation would not be
possible without engaged and committed stakeholders and funding partners;

WHEREAS the funding that MATA receives supports transportation for Memphis bus riders, trolley
patrons and the greater community that lives, work and play in the City of Memphis;

WHEREAS Memphis City Mayor Jim Strickland and Memphis City Chief Operating Officer Doug McGowen
proposed and crafted legislation for a dedicated funding source for The Memphis Area Transit Authority
(MATA); and

WHEREAS their actions of promoting this historic opportunity to strengthen public transportation and
bring innovation to mass transit gave hope to the Community, encouragement to the MATA employees
and support to MATA leadership;

WHEREAS the allocation of dedicated funding supports Transit Vision, public safety, economic vitality,
quality of life and more for future generations of Memphians to benefit from and enjoy;

NOW, THEREFORE, BE IT RESOLVED BY THE MEMPHIS AREA TRANSIT AUTHORITY BOARD OF

COMMISSIONERS does recognize and thank Memphis City Mayor Jim Strickland and Memphis City Chief
Operating Officer Doug McGowen for their support of the Memphis Area Transit Authority.

% %k %k 3k k k k ¥k %k %
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Approved
BOARD OF COMMISSIONERS 6/28/22

MEMPHIS AREA TRANSIT AUTHORITY

RESOLUTION NO. 22-24

RESOLUTION TO AWARD A CONTRACT TO RUSH TRUCK CENTER TO PURCHASE ONE 2022 OR NEWER
WRECKER

WHEREAS, The Memphis Area Transit Authority (MATA) Bus Maintenance Department is in need of an
additional service wrecker to aid in towing services for the bus fleet; and

WHEREAS, MATA issued an Invitation for Bids (IFB) to companies to purchase one 2022 or newer
wrecker; and received one responsive bid; and

WHEREAS, Rush Truck Center has submitted a responsive and responsible bid at $554,868 to purchase
one 2022 or newer wrecker; and

WHEREAS, There was no DBE goal for this project; and

WHEREAS, Staff recommends that a contract be awarded to Rush Truck Center at a cost of $554,868 for
the purchase of one 2022 or newer wrecker; and

WHEREAS, Funding for this contract will be provided by capital grants.

NOW, THEREFORE, BE IT RESOLVED BY THE MEMPHIS AREA TRANSIT AUTHORITY BOARD OF
COMMISSIONERS That a contract be awarded to Rush Truck Center to purchase one 2022 or newer
wrecker at a cost not to exceed $554,868.

BE IT FURTHER RESOLVED That the Chief Executive Officer, Chief of Staff, Chairman or Vice-Chairman be
authorized to execute the contract.

% %k %k 3k k k k ¥k %k %
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Approved
MEMO 22-24 6/28/22

TO: MATA Board of Commissioners

FROM: Gary Rosenfeld, CEO
DATE: May 24, 2022
SUBJECT: Purchase One 2022 or Newer Wrecker

This memo summarizes the procurement process to secure a vendor to purchase one 2022 or newer
wrecker for MATA’s Bus Maintenance Department.

MATA solicited bids for this project from five vendors, and the solicitation was formally advertised and
placed on MATA’s website. One bid was received.

Rush Truck Center was deemed responsive and responsible.
The Disadvantaged Business Enterprises (DBE) goal was set at 0%.
Staff recommends that a contract be awarded to Rush Truck Center to purchase one 2022 or newer

wrecker at a cost not to exceed $554,868. They stated on their bid the chassis lead time is 360 days from
Notice to Proceed.
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Approved

MEMPHIS AREA TRANSIT AUTHORITY 6 / 28 / 22

BOARD OF COMMISSIONERS
RESOLUTION NO. 22-25

RESOLUTION TO AWARD A CONTRACT TO ADSPOSURE
FOR MARKETING TRANSIT ADVERTISING SALES, PRODUCTION, INSTALLATION AND REMOVAL

WHEREAS, The Memphis Area Transit Authority (MATA) solicited proposals from companies for Marketing
Transit Advertising Sales, Production, Installation and Removal under which the companies would provide
advertising and related services and MATA would receive a portion of the revenues; and

WHEREAS, MATA received two responsive bids that offered bus advertising services; and

WHEREAS, MATAs Evaluation Committee reviewed the two proposals and used a weighted scoring
methodology that measured respondents qualifications and experience, methodology and technical
approach, management plan, schedule, and scope of work; and

WHEREAS, MATA'’s Evaluation Committee reviewed bidders financial proposals, conducted interviews,
and performed background checks;

WHEREAS, The Evaluation Committee recommends that award of a contract to ADSPOSURE was in the
best interests of MATA considering qualifications/experience, innovativeness, methodology and technical
approach, management plan, scope of work, community engagement experience, and approach to long
term financial growth and financial sustainability; and

WHEREAS, ADSPOSURE has committed to DBE participation of 15%; and

WHEREAS, Staff recommends that a contract be awarded to ADSPOSURE for a period of three-years with
one three-year option, subject to final negotiations.

NOW, THEREFORE, BE IT RESOLVED BY THE MEMPHIS AREA TRANSIT AUTHORITY BOARD OF
COMMISSIONERS That a three-year contract with a three-year option for transit advertising be awarded
to ADSPOSURE at a Minimum Annual Guarantee of $175,000 the first year, for the second year $200,000,
and the third year $200,000 and $200,000 per year for years four, five and six; and Net Revenues of
50/50% share ratio.

BE IT FURTHER RESOLVED That the contract award is contingent on successful completion of negotiations
on contract terms.

BE IT FURTHER RESOLVED That the Chief Executive Officer, Chief of Staff, Chairman or Vice-Chairman be
authorized to execute the necessary contract.

¥ %k %k %k k k k k k k
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TO:

FROM:

DATE:

SUBJECT:
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Approved
6/28/22

MATA Board of Commissioners
Gary Rosenfeld, Chief Executive Officer
June 28, 2022

Marketing for Transit Advertising Sales Production, Installation, and Removal

MATA issued a Request for Proposal on March 2, 2022, for companies to provide services related to bus
advertising. The term of the contract was anticipated to be 3 to 6 years. Two responsive bids were
received, and the evaluation committee reviewed and scored proposals based on weighted scoring
criteria contained in the RFP, interviews were conducted, and references and background checks
performed. This memo provides additional background information and a recommendation for bus

advertising.

The Disadvantaged Business Enterprise (DBE) goal was set at 15%.

The financial comparison of the two proposals is shown below.

Adsposure Gateway
Minimum Annual Guarantee | % Share | Minimum Annual Guarantee | % Share
Year 1 175000.00 | 50/50 480000.00 | 60/40
Year 2 200000.00 | 50/50 520000.00 | 60/40
Year 3 200000.00 | 50/50 570000.00 | 60/40
Year 4 200000.00 | 50/50 620000.00 | 60/40
Year 5 200000.00 | 50/50 670000.00 | 60/40
Year 6 200000.00 | 50/50 720000.00 | 60/40

Based on the outcome of weighted scoring criteria contained in the RFP to include reference checks,
interviews, and financial sustainability and growth the evaluation committee recommends awarding of a
contract to ADSPOSURE for a period of three years with a three-year option.
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Approved
6/28/22

MEMPHIS AREA TRANSIT AUTHORITY
BOARD OF COMMISSIONERS

RESOLUTION NO. 22-26

RESOLUTION TO APPROVE CHANGE ORDER #1 TO PRO-TOUCH SERVICES INC.
FOR TWO-YEAR W/ONE-YEAR OPTION CONTRACT FOR JANITORIAL SERVICES

WHEREAS, The Memphis Area Transit Authority (MATA) Board of Commissioners awarded a Contract for
Two-Year w/One-Year Option to Pro-Touch Services, Inc. by Resolution 22-13 on May 4, 2022; and

WHEREAS, MATA Staff has determined that additional cleaning staff is needed to clean and sanitize the
Administration and Operation office at 1370 Levee Road to MATA standards: and

WHEREAS, MATA will eliminate COVID cleaning services at 444 N. Main St., the Hudson Transit Center
location and will add the Hudson Transit Center to the existing janitorial contract; and

WHEREAS, A quote was requested from the existing vendor, Pro-touch to incorporate additional staff
and modified hours to better serve the Levee Road location. MATA staff also requested pricing to a add
the Hudson Transit Center to the existing contract; and

WHEREAS, MATA staff has determined that Pro-touch has submitted a fair and reasonable quote; and

WHEREAS, MATA staff recommends approval of Change Order #1 to Pro-Touch Services, Inc. to add
additional cleaning staff and modified hours for the Levee Road location. MATA staff also recommends
approval of adding the Hudson Transit Center to the existing contract. This will increase the current
two-year w/one-year option contract by $140,520.00 for the two-year base period and $210,780.00 if
the one year option is enacted, making the current contract not to exceed $272,088.00 for the two-year
base period and $408,132.00 if the one-year option is enacted; and

NOW, THEREFORE, BE IT RESOLVED BY THE MEMPHIS AREA TRANSIT AUTHORITY BOARD OF
COMMISSIONERS That Change Order #1 be approved to Pro-Touch Services, Inc., with an amount not to
exceed $272,088.00 for the base two-year base period and $408,132.00 if the one-year option is
enacted through the remaining contract period.

BE IT FURTHER RESOLVED That the Contracting Officer be authorized to execute the change order.

BE IT FURTHER RESOLVED That the Chief Executive Officer, Chief of Staff, Chairman or Vice-Chairman is
authorized to execute the necessary documents.

% %k %k %k k k k ¥k %k %
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Approved
6/28/22

MEMO 22-26

TO: MATA Board of Commissioners

FROM: Gary Rosenfeld, Chief Executive Officer

DATE: June 28, 2022

SUBJECT: Approve Change Order #1 To Pro-Touch Services Inc for Two-Year w/One-Year Option

Contract for Janitorial Services

MATA approved a contract for Janitorial services to maintain the American Way Transit Center and
Levee Road Administration and Operation building on May 4, 2022, by Resolution 22-13. After the
contract was in place and services began, it was determined by MATA staff, that additional cleaning staff
would be needed to better serve the Levee Road location. At this time, it was also determined by MATA
staff that COVID cleanings at Hudson Transit Center would be ending and would need to be added to the
existing janitorial contract.

MATA Staff reached out to the existing vendor, Pro-touch, for quotes on Levee Road and Hudson Transit
Center. MATA staff determined that the quotes provided were fair and reasonable. The original
contract was approved at $131,568.00 for the two-year base period and $197,352.00 if the one-year
option was enacted.

With the Levee Road amendment and Hudson Transit Center addition, the contract will increase by
$140,520.00 for the two-year base period and $210,780.00 if the one-year option is enacted. The new
changes will make the current contract at a total cost not to exceed $272,088.00 for the two-year base
period and $408,132.00 if the one-year option is enacted.
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Approved
MEMPHIS AREA TRANSIT AUTHORITY

BOARD OF COMMISSIONERS 6/28/22

RESOLUTION NO. 22-27

RESOLUTION TO AUTHORIZE THE PURCHASE OF DIESEL FUEL

WHEREAS, The Memphis Area Transit Authority (MATA) is required to maintain an inventory of diesel
fuel to ensure the efficient and continued operation of its fleet; and

WHEREAS, Staff projects that the requirement for diesel fuel is approximately 1,200,000 gallons per
year; and

WHEREAS, MATA has funds available through its operating budget to purchase such diesel fuel; and

WHEREAS, MATA solicited bids from vendors to participate in the procurement process for diesel fuel in
accordance with MATA’s Procurement Manual which included the possibility of awarding a fixed-price
contract for 1,200,000 gallons of low-sulfur diesel fuel and to purchase off the spot market; and

WHEREAS, This procurement was formally advertised; and

WHEREAS, MATA received five responsive and responsible offers from vendors willing to participate in
the procurement for the diesel fuel for 1,200,000 gallons; and

WHEREAS, Staff recommends that the following companies be authorized to participate in the
procurement process for both the fixed-price and the spot market procurement for a one-year period:

Colonial Oil Sales

HTP Energy

Industrial Sales Co. of Memphis

Mansfield Oil Company of Gainesville, Inc.
Petroleum Traders Corporation; and

WHEREAS, MATA Staff recommends the Board authorize it to lock in a fixed-price contract for 1,200,000
gallons of low-sulfur diesel fuel with the lowest bidder from the vendors listed above on the date
requested by the MATA Staff during the period of July 1, 2022 — October 31, 2022; and

WHEREAS, MATA Staff recommends the Board authorize it to purchase diesel fuel on the spot market
from any of the vendors listed above during the fiscal year on an as-needed basis until a fixed-price
contract is awarded and for quantities of diesel fuel required above 1,200,000 gallons if a fixed-price
contract is awarded.

NOW, THEREFORE, BE IT RESOLVED BY THE MEMPHIS AREA TRANSIT AUTHORITY BOARD OF
COMMISSIONERS That the MATA Staff is authorized to lock in a fixed-price contract for 1,200,000
gallons of low-sulfur diesel fuel with the lowest bidder from the vendors listed above on the date
requested by the MATA Staff during the period of July 1, 2022 — October 31, 2022.
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BE IT FURTHER RESOLVED That the MATA Staff is authorized to purchase diesel fuel off the spot market
during the fiscal year from any of the vendors listed above until a fixed-price contract is awarded and for
quantities of diesel fuel above the 1,200,000 gallons if a fixed-price contract is awarded.

BE IT FURTHER RESOLVED That the Chief Executive Officer, Chief of Staff, Chairman or Vice-Chairman is
authorized to execute the necessary documents.

% %k %k 3k k k k ¥k %k %
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Approved

MEMO 22-27 6 28 22
TO: MATA Board of Commissioners / /
FROM: Gary Rosenfeld, CEO

DATE: June 28, 2022

SUBJECT: Purchase of Diesel Fuel

MATA has issued a solicitation for diesel fuel. The current contract for diesel fuel expires November 5,
2022.

Based upon MATA'’s procurement process for diesel fuel that the Board approved on February 24, 2014,
MATA's Staff requested vendors to indicate if they would agree to participate in submitting quotes
during the period of July 1, 2022 — October 31, 2022 for the purpose of locking in a fixed-price contract
for 1,200,000 gallons of ultra-low sulfur diesel fuel. They were also asked to indicate if they would
submit quotes during the year for diesel fuel off the spot market.

The five vendors listed below submitted their required certificates and stated they were willing to
participate.

Colonial Oil Sales

HTP Energy

Industrial Sales Co. of Memphis

Mansfield Oil Company of Gainesville, Inc.
Petroleum Traders Corporation

MATA is recommending that the Board authorize Staff to obtain quotes from the vendors listed above
during the period of July 1, 2022 — October 31, 2022 in order to lock in a fixed-price contract for
1,200,000 gallons of ultra-low sulfur diesel fuel. If Staff determines that the market price is fair and
reasonable, we will request the vendors to provide their best price and then lock in the price with the
lowest bidder.

MATA is also recommending that the Board authorize Staff to obtain quotes from any of the vendors
listed above during the fiscal year to purchase diesel fuel off the spot market until a fixed-price contract
is awarded and for quantities of diesel fuel needed above the 1,200,000 gallons if a fixed-price contract
is awarded. Staff will review quotes received and issue a purchase order to the lowest bidder that can
deliver the quantity within the required delivery time.
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Approved
MEMPHIS AREA TRANSIT AUTHORITY
BOARD OF COMMISSIONERS 6/28/22
RESOLUTION NO. 22-28

RESOLUTION TO AUTHORIZE THE PURCHASE OF UNLEADED GASOLINE

WHEREAS, The Memphis Area Transit Authority (MATA) is required to maintain an inventory of
unleaded gasoline to ensure the efficient and continued operation of its vehicles; and

WHEREAS, Staff projects that the requirement for unleaded gasoline will be approximately 200,000
gallons per year; and

WHEREAS, MATA has funds available through its operating budget to purchase such fuel; and

WHEREAS, MATA solicited bids from vendors to participate in the procurement process for unleaded
gasoline in accordance with MATA’s Procurement Manual which included the possibility of awarding a
fixed-price contract for 200,000 gallons of unleaded gasoline with the remaining gallons needed during
the year to be purchased off the spot market; and

WHEREAS, This procurement was formally advertised; and

WHEREAS, MATA received five responsive and responsible offers from vendors willing to participate in
the procurement for the unleaded gasoline for 200,000 gallons; and

WHEREAS, Staff recommends that the following companies be authorized to participate in the
procurement process for both the fixed-price and the spot market procurement for a one-year period:

Colonial Oil Sales

HTP Energy

Industrial Sales Co. of Memphis

Mansfield Oil Company of Gainesville, Inc.
Petroleum Traders Corporation; and

WHEREAS, MATA Staff recommends the Board authorize it to lock in a fixed-price contract for 200,000
gallons of unleaded gasoline to the lowest bidder during the period of July 1, 2022 — October 31, 2022;
and

WHEREAS, MATA Staff recommends the Board authorize it to purchase gasoline on the spot market
from any of the vendors listed above during the fiscal year on an as-needed basis until a fixed-price
contract is awarded and for quantities of unleaded gasoline required above 200,000 gallons if a fixed-
price contract is awarded.

NOW, THEREFORE, BE IT RESOLVED BY THE MEMPHIS AREA TRANSIT AUTHORITY BOARD OF
COMMISSIONERS That the MATA Staff is authorized to lock in a fixed-price contract for 200,000 gallons
of unleaded gasoline to the lowest bidder during the period of July 1, 2022 — October 31, 2022.
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BE IT FURTHER RESOLVED That the MATA Staff is authorized to purchase unleaded gasoline off the spot
market during the fiscal year from any of the vendors listed above until a fixed-price contract is awarded
and for quantities of unleaded gasoline above the 200,000 gallons if a fixed-price contract is awarded.

BE IT FURTHER RESOLVED That the Chief Executive Officer, Chief of Staff, Chairman or Vice-Chairman is
authorized to execute the necessary documents.

% %k %k 3k k k k ¥k %k %
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Approved
MEMO 22-28 6/28/22

TO: MATA Board of Commissioners

FROM: Gary Rosenfeld, CEO
Date: June 28, 2022
SUBJECT: Purchase of Unleaded Gasoline

MATA has issued a solicitation for unleaded gasoline. The current contract for unleaded gasoline expires
November 5, 2022.

Based upon MATA'’s procurement process for unleaded gasoline that the Board approved on February
24,2014, MATA's Staff requested vendors to indicate if they would agree to participate in submitting
quotes during the period of July 1, 2022 — October 31, 2022 for the purpose of locking in a fixed-price
contract for 200,000 gallons of unleaded gasoline. They were also asked to indicate if they would
submit quotes during the year for prices for these commodities off the spot market.

The five vendors listed below stated they were willing to participate in the procurement for the fixed-
price contract for 200,000 gallons of unleaded gasoline.

Colonial Oil Sales

HTP Energy

Industrial Sales Co. of Memphis

Mansfield Oil Company of Gainesville, Inc.
Petroleum Traders Corporation

MATA is recommending that the Board authorize Staff to obtain quotes from the vendors listed above
during the period of July 1, 2022 — October 31, 2022 in order to lock in a fixed-price contract for 200,000
gallons of unleaded gasoline. If Staff determines that the market price is fair and reasonable, we will
request the vendors to provide their best price and then lock in the price with the lowest bidder.

MATA is also recommending that the Board authorize Staff to obtain quotes from any of the vendors
listed above during the f