
Welcome to the
Tuesday, November 15, 2022

MATA Board Meeting



• Call to Order

• Board Roll Call

• Approval of Minutes



TRANSIT REPORT
Presented by:

GARY ROSENFELD
Chief Executive Officer

Memphis Area Transit Authority

MATA Board of Commissioners, November 15, 2022



Approved by Memphis City Council
City of West Memphis, Arkansas request for MATA to provide new on-demand

public transit service for the City of West Memphis.



Labor Needs By Category (October 2022)
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ROUTE RIDERSHIP RANKINGS (October 2022)
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RIDERSHIP – ALL MODES (October 2022)
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TOTAL RIDERSHIP (October)
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READY! RIDERSHIP (October 2022)



ON-TIME PERFORMANCE (October 2022)
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95.4%
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SAFETY STATS: ACCIDENTS (October)
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GOAL:  8 ,000+ MILES
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ASSESSMENT CENTER: MATAplus CERTIFICATIONS 
(October 2022)



ADA EVENTS           & DBE REPORT

• MACCD: Disability Awareness Summit 

Planning – Oct. 4

• Cycle of Life Summit – Oct. 5

• West Region Choices Forum – Oct. 6

• MACCD: Disability Awareness Summit 

Planning – Oct. 11

• MACCD: Disability Awareness Summit 

Event – Oct. 21

• MACCD: Board Meeting – Oct. 25

• Meet & Greet with MATAplus and I Am 

Included – Oct. 8

• Greater Memphis Chamber Certification Day 

– Oct. 13

• City of Memphis WMBE CBPA Training– Oct. 

18

• City of Memphis Culmination Ceremony of 
the Fall 2022 Competitive Bidder's Prep 
Accelerator – Oct. 31

9
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October 2022 DBE Certifications

Applications Sent New Certifications Recertifications



GO901 MOBILE (October)
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MATA TRACKER

MATA Tracker Now Available!

Introducing MATA Tracker

Real-time vehicle location technology to 
plan your bus and trolley travel

Desktop and mobile-friendly features:
• Real-time vehicle location information
• And route detour guidance

MATA Tracker is a convenient passenger tool to 
plan your Memphis area travel.



U2 STREETCAR UPDATE (September)

Testing continues along 
Main Street



MATA + Whole Child Strategies

3,642 passengers / 152 service days
(May 22, 2021 – October 31, 2022)

RESIDENTS ON THE MOVE offering 

Klondike and Smokey City residents’ 

free rides to access local, fresh food sources



COMMUNICATIONS UPDATE (October 2022)



COMMUNICATIONS UPDATE (September 2022)

Social Media:
45,923 Facebook Page Reach

2,155 Facebook Page Visits

2,624 RideMATA Twitter 
Impressions



DIGITAL MARKETING UPDATE (October 2022)



DIGITAL MARKETING UPDATE (October 2022)



DIGITAL MARKETING UPDATE (October 2022)



COMMUNITY OUTREACH
American Cancer Society (October 2022)



COMMUNITY OUTREACH
American Cancer Society (October 2022)





Consent Agenda Items



Procurement Items



To authorize a contract with TRAPEZE 
SOFTWARE GROUP, INC for 

Trapeze Cloud Managed Services –
EAM Only

Resolution 22-51



For purchase of 15 switch machines 
from Hanning & Kahl 

for the Madison Line Project 

Resolution 22-52



To approve sole-source 
procurement for electrical work

Resolution 22-53



To authorize buildout of, purchase 
of furniture for the 12th floor at 

One Commerce Square

Resolution 22-54



To award a three-year contract to 
Magnificent Grounds LLC for lawn 

maintenance

Resolution 22-55



To award a five-year contract to 
Otis Elevator for wheelchair lift and 

elevator maintenance

Resolution 22-56



To approve change order #1 to 
Tolar Manufacturing Company for 
the purchase of bus shelters and 

accessories

Resolution 22-57



To authorize entering a lease 
expansion a lease with One 

Commerce Square Realty LP for 
additional office space to support 

new project and program 
management needs

Resolution 22-58



To approve purchase for 2023 
Tahoe from Freeland Automotive

Resolution 22-59



Service and 
Development Items



a. Procurement of vehicles   
(supply chain issues)



Finance Agenda Items



October 2022 Financials



FY2023 Financial Results
Month-of-October



FY2023 Financial Results
Month-of-October



Acknowledgement of 
Public Comments



Old or New Business



Next MATA Board Meeting:
December 13, 2022 @ 3:30 PM



Meeting Adjourned


