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Transit Vision



Memphis 3.0 Transit Vision Timeline



A trend of falling ridership…



…unsurprisingly.



Ridership vs. coverage = walking vs. waiting



How was this network designed?

• Three rounds of public engagement

• $30 million per year additional investment

• New investment is primarily in higher
frequency service

• Design team: Innovate Memphis, City staff,
MATA staff, consultants



Public Engagement

• 60-member stakeholder committee workshops and public
surveys for each of three phases

• Over 100 community events, meetings and transit center
outreach leading to 7,500+ direct engagements

• Earned and paid media including radio, print, web ads,
TEDx talk, bus cards, and social media

• 1,072 final design surveys:
• 78% say new network better for the city
• 77% willing to pay for more transit
• Transit riders, low-income, and people of color all surveyed at higher

rates than general population



Survey Respondents

65%

20%

30

$32,000

25%

62.5%

32%

34

$38,000

3%

% African
American

% White

Average Age

Average Income

Transit Riders

0 10 20 30 40 50 60 70

Memphis Average Respondent Average



Performance: Access to Jobs
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Performance: Coverage of All Residents



Performance: Coverage of Low-Income
Residents



Performance: Coverage of Jobs



Performance: Access to/from downtown



Performance: Access to/from FedEx Hub



Performance: Access to/from 3rd and Brooks



Performance: Access to/from Crosstown



Performance: Access to/from Univ of Memphis



Performance: Access to/from Frayser/Overton Crossing



Performance: Change in Access to Jobs



Guided tour

Maintaining most existing coverage

Invest new resources in a frequent network

More weekend service













What’s next?
• Approved by MATA Board January 2019

• Goes to Memphis City Council with 3.0
Comprehensive Plan March 2019


