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2023 Proposed Winter Service Changes
will be presented during the
December Board Meeting






Recruitment focus:
12 diesel mechanics

MATA IS LOOKING FOR A FEW GOOD MECHANICS!
JOIN US FOR

MECHANIC MONDAY

ON-SITE JOB FAIR

Every Monday
Starting September 11" 9:00-11:30 AM

MATA Headquarters 3:00-5:00 PM Y
1370 Levee Rd. (XX




MATA RIDERSHIP
ALL MODES

Bus, Paratransit, Trolley, Ready! & Groove



Total Ridership All Modes (Fv2024)

FY2024 Total:

1,104,396 riders 310,466
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Total Ridership All Modes (2019 to date)
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MATA BUS RIDERSHIP

FY2024



Bus Ridership (rv2024)

FY2024 Total:
917,766 riders
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Bus Ridership (Fv2019 to Fy2024)
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MATA BUS ROUTE
PERFORMANCE

FY2024



Bus Route Ridership Rankings (october 2023)
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Bus Route Rid
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MATA PARATRANSIT
RIDERSHIP & PERFORMANCE

FY2024



Paratransit Ridership (rv2024)

FY2024 TOta I: Total Bus Riders by Month
44,107 riders **
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Paratransit Ridership (rv2019 - Fy2024)
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MATA TROLLEY RIDERSHIP
& PERFORMANCE

FY2024



Trolley Ridership (rv2024)

FY2024 Total:
74,047 riders
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Trolley Ridership (rv2019 to Fy2024)
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ON-DEMAND RIDERSHIP
& PERFORMANCE

FY2024



On-Demand Ridership (rv2024)

FY2024 Tota I: Total Ready! Riders by Month
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On-Demand Ridership (rv2024)
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MATA SAFETY
PERFORMANCE

FY2024



SAFETY PERFORMANCE (Fv2021 to FY2024)
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SAFETY PERFORMANCE (Fv2021 to FY2024)
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MATA CUSTOMER
FEEDBACK

FY2024



Customer Feedback (rv2024)

FY2024 Total:
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MATA GO901 Fare Systems

FY2024



G0901 Mobile App (rFy2021 to Fy2024)
Total Sales: $512,353.20 Total Orders: 166,131
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MATA MAJOR
PROCUREMENTS

FY2024




Major Procurements (o2

Projects >S1M:
NEW OPERATIONS FACILITY

Memphis Innovation Corridor BRT
Crosstown Corridor Connector BRT

40 ELECTRIC BUSES

20 ELECTRIC BUS CHARGING STATIONS
6-8 Trolley Vehicle Rehabs

Madison Line Restart

Transit Vision Project

Projects < S1M:
236 Contracts

Total:

*Estimated

Cost Not to Exceed

S165M
$125.2M
S$134.9M

$68.9M
S14M
$4M
S1.2M
S5M

$23M

$541.2M

Project Start*

Project End*

Aug-22
Jan-22
Mar-24
Apr-22
Apr-22
Jun-22
Sept-23
Apr-23

Nov-22

May-28
Aug-26
Jan-31

May-26
May-26
Sep-26
Jun-26
May-26

Dec-23






MEDIA REPORT

FY2024



LOCAL

MEDIA REPORT (october 2023) oo o o chser o Hamd o

John Klyce Memphis Commercial Appeal
Fitas tat a1 CT \pdatedt @

Local Viewership: 831,778
Ad Equivalency: $90,910.44 G
Hits: 56

Memphis Flyer
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MATA Users Hopeful for Change After Leadership Hears Concerns
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SOCIAL MEDIA REPORT (october 2023)

Facebook Reach: 78,823
Facebook Visits: 5,802

Twitter Impressions: 5,400

& Public

MATA 2023 Proposed Winter Service Changes
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DIGITAL REPORT (october 2023)

MATATransit.com

Views: 138,035
Top Device (Mobile): 85.3%
MATA Tracker Hits: 9,261

GO901Transit.com

Views: 31,529
Top Device (Mobile): 93.4%
MATA Tracker Hits: 3,556
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2 MATA 21809,
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to FY2024)

COMMUNITY SERVICE (rv2022
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ageWholeChild Partnership

6,503 passengers / 258 service days

(May 22, 2021 — November 21, 2023)

RESIDENTS ON THE MOVE offering
Klondike and Smokey City residents’
free rides to access local, fresh food sources




NATIONAL RECOGNITION

October 2023



National Head Start Transit Initiative Ribbon Cutting Ceremony, October 23, 2023

A collaboration between MATA and a host of national civic, social and publicservices organizations. The collaboration ensures
parents of young children have access to bus stops that are within 1,000 feet of a Head Start center.
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TIFFANY CASEY,
MATA Chief Administrative Officer

SELECTED FOR LEADERSHIP APTA-CLASS OF 2024

Leadership APTA, the American Public Transportation
Association’s professional development program,
identifies, develops, and supports transit leaders
across America in their ascension to executive
leadership positions in the public transportation
industry. Tiffany made the final selection from
hundreds of nominees from across the nation into the
final class of 34 members.




COMMUNITY
ENGAGEMENT

October 2023



Effective December 3™

SRRt mieng ' The MATA team hosted 12 community
Monday, October 16™ | Ed Rice Community Canter | 6:00 - 100 PM meetings to discuss and gather community

Tuesday, October 17* Bartiart Librasy {1TAM « 12 PM

Tuesday, Octaber 177 | Cossitt Libran 600 - 100 PM feedback about the proposed Winter 2023
Wednesday, October 18" | Lews Library I TTAM - 12 PM -~
Wednesday, Octobur 18" i Orange Mound Sensar Centar ] 2:30 -« 3:30 PM Seerce ChangeSo
Thursday, October 197 Hollhywood Library IMAM - 12 PM
Thursday, October 19° North Library 500 - 555 PFM
day, October 207 Raleigh Libeary 111 AM - 12 PM
Friday, October 20° Benjamin Hooks Libeary | 430 - 5:30 PM

+

Saturday, Octobaer 21* Whitahaven Library 1:30 - 230 PM




MATA’s Deputy CEO, Bacarra Mauldin, was a featured
guest on historic radio stations WLOK and WDIA, to
discuss with a live audience proposed winter service,
Mechanic Mondays, on-demand programs, and the
Residents on the Move program.




MATA teamed up with the
Memphis Grizzles, Sylvamo, and
Memphis Shelby County Schools
to spread the love of reading by
giving Treadwell Elementary
School - students books, prizes,
and library cards.




MECHANIC MONDAY

ON-SITE JOB FAIR

9:00-11,30 AM
3:00-5:00 PM

MATA’s recruiting team continues to host Mechanic Mondays, an onsite job
and interview sessions every Monday.
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MATA’s Safety and Security Specialist,

AwARDEE =y Katavious Parker, is a 2023 Urban Top 40
KATAVIOUS ‘ ' Under 40 awardee.
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PROMOTIONS

October 2023
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PROCUREMENT ITEMS

October 2023




RESOLUTION 23-49

Resolution 23-49 to award a contract to

Smith Seckman Reid (SSR) for on-call engineering
and program management



RESOLUTION 23-51

Resolution 23-51 to approve Interlocal /
Interagency agreement with Dallas Rapid Transit

(DART) for GoPass



RESOLUTION 23-52

Resolution 23-52 to award a three-year contract
to Infrastrategies LLC for strategic management
consulting services






RESOLUTION 23-54

Resolution 23-54 to approve an interagency loan
agreement with the City of Memphis



ACKNOWLEDGEMENT OF
PUBLIC COMMENTS






Board meeting date change:

Change from: December 26
Change to: December 19






NEXT MEETING:
December 19 @ 3:30PM

One Commerce Square Auditorium
40 S. Main St, Memphis
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