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Martin Lipinski — Vice Chair Janice Holder

Shelia Williams Michael Fulton

Roquita Williams Tommy Pacello

Kristen Bland Robert Clark
AGENDA

Board of Commissioners Meeting
April 23, 2019
3:30p.m.

Call to Order John Vergos

Board Roll Call Linda Eskridge

Approval of March 26, 2019 Board Minutes

CEO Report Gary Rosenfeld

Consent Agenda Item({s) John Vergos

a) Resolution to Award a Contract for Pressure Washing at
American Way and Hudson Transit Centers — Res. No. 19-15

b) Resolution to Award a Contract for a Three-Year Supply of
Batteries - Res. No. 19-16

c} Resolution to Award a Contract for the Purchase of Decorative
Poles, Bases, and Equipment for MATA’s Rail Line — Res. No. 19-17

d) Resolution to Award a Contract for Installation of Bus Shelters and
Bike Racks — Res. No. 19-18

e) Resolution Authorizing the Disposal of Surplus/Obsolete Parts —
Res. No. 19-19

Service and Development [tem(s) Gary Rosenfeld
a) NGSF Update

Procurement Agenda Item(s) John Vergos
None
Finance Agenda Item(s) Bernhard Rudolph

a} Financial Report
b) FY 18 Annual Audit
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Speaker(s) Acknowledgement Lawson Albritton
Old/New Business John Vergos
Adjournment John Vergos
b - N
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CALL TO ORDER: A regular meeting of the MATA Board of Commissioners was called to order by Acting
Chair, John Vergos at 3:30 p.m. on Tuesday, March 26, 2019 at 1370 Levee Road Board Room.

BOARD ROLL CALL:

Present: John Vergos; Shelia Williams; Martin Lipinski; Tommy Pacello; Michael Fulton; Kristen
Bland

Absent: Janice Holder; Robert Clark; Roquita Williams

Quorum: Yes

Staff: Lawson Albritton, Senior Administrative Officer; Linda Eskridge, Executive Office

Manager; Nicole Lacey, Chief Communications Officer; John Lancaster, Director of
Planning & Scheduling; Maury Miles, Director of Grants and Procurement; Alvin Pearson,
Chief Operations Officer; Gary Rosenfeld, Chief Executive Officer; Bernhard Rudolph,
Chief Financial Officer

Guests: Nicole Bowen, PCA for Pearly Bowen, MATAplus Customer; David Bouchard, Blind
Traveler; Jonte Bouchard, Blind Traveler; Wingfield Bouchard, Constituent; Bill Brunt,
Conduent; James Collins, Kimley-Horn; Alison Donald, MCIL; Alan Dow, MICAH; Steven
Edwards, City of Memphis; Bobby Fields, MCIL; Beauregard Frierson, Rider; Charles
Johnson, MBRU; James Johnson, Small Planet Works; Kenneth Monroe, Kimley-Horn;
Johnnie Mosley, Citizens for Better Services; Nicholas Oyler, City of Memphis; Betty
Robinsen, MBRU; Sandy Sweagelsky, MICAH

Minutes of the February 26, 2019 Board Meeting were unanimously approved.
CEO Report — Gary Rosenfeld

e Trolley #799, made possible by a grant from City of Memphis, is still in testing mode on Main
Street.

e Two MATA videos were produced, with the help of Nicole Lacey and her team, the MATA Matters
and the Call to Action videos. The videos were handed out to the Legislators at the TPTA Day on
the Hill on March 11-13, 2019. MATA had an opportunity to meet with Brian Kelsey, a
representative from this area, as well as Becky Massey, who is Chair of the Senate Transportation
Safety Committee.

e MATA's Legislation that we needed to see happen this year has passed, and Gary believes that it

has been signed by the governor. This is regarding recovered property and has to do with our
Transit passes that we will be getting into when we issue the TAP cards.
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e Daily Memphian featured a nice article regarding MATA on March 15 and some our regular
customers were involved in the article. The was ongoing dialogue between MATA and our
potential funding partners.

* Mr. Rosenfeld traveled to Washington, DC to the federal Legislation on March 17-19. There were
several speakers who spoke about federal policies and practices.

* The president’s budget for 2020 has $250MM mark-up for bus capital and facilities, which is great.
We really need to work hard to protect that.

e Congressman Cohen joined the Congressional Bus Caucus, of which there is about 20 members.
One of the focuses on the Bus Caucus bus and bus facilities

* We had a great joint meeting between Memphis City Council and Shelby County Board of
Directors, and we thank those Board Members that were able to be there for support. MATA’s
presentation went well, and we feel that it is clearly on the agenda for the City Council, Shelby
County Commission, and both Mayors.

¢ MATA will hold a Job Fair on March 28 & 29 from 10:00am-2:00pm at the corner of Watkins and
Levee Roads.

On Time Performance:

» 16 bus operators; 13 Trolley operators, again the trolley is doing well and coming up on the first
anniversary; 30 MATAplus operators all with 90% or above for OTP. Gary congratulated all those
operators.

e Garygave an update on the Statistic report on all modes of transportation. These are quality stats
and things are trending nicely.

Mr. Pacello asked if we could set targets for the customer comments where we would like to
see them be, which might help us understand where we are in relation to where we would like
to be. Mr. Rosenfeld stated that if we have adequate data that's reliable goals and objectives
could be addressed as a result of that. Mr. Pacello stated that even if we go back to all the
matrix, we need to set a target of what we are trying to hit. Mr. Rosenfeld agrees, and stated
this is a discussion to have with our Service and Development Committee and get more input
on this.

e Gary updated the Board on future events and conferences that he will be attending.

Consent Agenda ltems

a) Resolution to Approve Minor Service Change Policy — Res. No. 19-10

Discussion: Mr. Rosenfeld presented this resolution to the Board. This resolution is to allow staff
to make minor service changes without having to go through the entire six-month process.
Sometimes we need the ability to make immediate actions if it doesn’t affect a huge number of
revenue hours or doesn’t affect the delivery of service but would allow us to make minor changes
that keep us in a certain boundary. The goal is to try to not have these types of errors but
sometimes they happen. Staff is seeking the ability to be able to make minor corrections, and we
will always report these corrections to the Board.
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This would allow us the ability to make these things happen in a timely fashion. Mr. Rosenfeld
gave an example of a minor change. Mr. Pacello moved that the resolution be put on the filoor for
discussion. Mr. Fulton seconded the motion. Mr. Rosenfeld stated as we move forward and begin
preparing for the June service adjustments, if there are some needs to make some minor
adjustments, they would not have to wait until November. Resolution No. 19-10 Passed.

b) Resolution to Amend MATA’s FY19 Section 5339 Bus and Bus Facilities Capital Grant Budget
—Res. 19-11

Discussion: Mr. Rosenfeld presented this resolution to the MATA Board. MATA received our
apportionment for 5339 funds coming from the federal government for Bus and Bus Facilities and
we are making the minor adjustments to the federal share coming in. The distribution of the
money is $1.32MM from the federal share, $165,000 from the state and local share is $165,000
for a total of $1.650MM. We also, on occasion, can secure discretionary grants in the 5339 but
that's a whole separate process. This is MATA's federal apportionment for 2019. Mr. Pacello
maoved that the resolution be put on the floor for discussion, Mr. Fulton seconded the motion. Mr.
Vergos asked if this local share has been approved in this year's capital budget prospectively, and
if we were going to get that money we would not have to go back. Mr. Rosenfeld stated that it is
in this year’'s budget and we are in the process for 2020. We have already submitted the 2020 CIP
budgets and it should be coming up for approval soon. Resolution No. 19-11 Passed.

Service and Development ltems

a) Resolution to Award a Contract for the Engineering and Design of the Memphis Innovation
Corridor Project - Res. No. 19-12

Discussion: Mr. Rosenfeld presented this resolution to the MATA Board. This is our BRT
project and was the subject of our Bill Grant application last year. MATA will be applying for the
grant again this year. We hope to see the notice of funding opportunity come out on that within
the next six to eight weeks. This would give us even better scaring capability because we will be
into actual architecturai engineering for the project and moves them to the next step. Mr. Pacelio
moved that the resolution be put on the floor for discussion. Ms. Williams seconded the motion.
Mr. Lipinski asked for more detail on what’s included in the $7MM. Mr. Rosenfeld presented
everything that was included in the $7MM to the Board. The overall cost for the project is about
$65MM total, so we are in a reasonable amount. Mr. Fulton asked whether we have a list of firms
on the Review committee. Mr. Steven Edwards, City Engineers office stated there were only two
submissions, Kimley-Horn, which is up for awards, and the other was WSB whose main office is in
Nashville. The group that was chosen was the group that had more local ties, able to work with
the local communities, and had a higher goal for meeting minority and women-owned businesses.
Mr. Vergos asked if this same purpose on this corridor can be accomplished by just buying four or
five more buses, hiring four or five more drivers and running more regularity on that route other
than just going with this overall capital expenses of $65M for a bus route.
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Mr. Rosenfeld stated the short answer is yes, it can be done, but the whole idea of the scope of
this project is to do some major street improvements and then to introduce and have the stations
necessary for BRT work. Mr. Rosenfeld stated that it is not projected to be the number one route.
Mr. Pacello stated as part of the scope of the planning and engineering thinking about the impact
on the adjacent real estate along the corridors, and whether we are creating best and full
opportunities to be along the bus line as part of the design of the BRT. Mr. Edwards stated that
part of the road infrastructure funding is grants awarded to the city that we are flexing over to
MATA so part of the roadway infrastructure money that is going into signals and lights, street
lights will be changed. Everything from pedestrian right of way through the roadway will be
modified. It will probably be the most transforming of road projects this city has ever had. Mr.
Pacello asked is the land use piece covered in the 3.0 project. Mr. Edwards stated it is covered in
3.0 but of course 3.0 is a much broader scale. The Resolution Passed.

Procurement Agenda Item(s)
a) Resolution to Award a Contract to Tyler Technologies, Inc. for a Hosted Enterprise Resource
Planning and Enterprise Asset Management (ERP/EAM) System - Res. 19-13

Discussion: Mr. Rosenfeld presented this resolution. This is the other half of our Next
Generation Fare box equipment. This will modernize our inhouse systems, bring them all
together, make sure they communicate with each other, allow us to get data in and out of them
easily so that we can share the data, be able to create a dashboard on the website and be able to
speed up the process of approval in our system. The goal of the project is the speed up of the
delivery of information and bring us into the 21% Century. Ms. Bland moved that the resolution
be put on the floor for discussion. Ms. Williams seconded the motion. The Resolution Passed.

b} Resolution to Award a Contract to A&B Construction Company, Inc. for Section 5310 - City of
Memphis Overton Park Sidewalk Improvement Project — Res. No. 19-14

Discussion: Mr. Rosenfeld presented this resolution. This is the next segment of our ongoing
program to improve sidewalk access along our system. This contract was awarded to A&B
Construction Company the lowest responsive bidder in the amount of $176,246.16. A&B is a
100% DBE firm and they have participated with us on several projects done along this route. Staff
is requesting Board approval on the award to A&B Construction Company. Mr. Fulton moved that
the resolution be moved to the floor for discussion. Ms. Bland seconded the motion. Mr. Lipinski
asked why MATA must pay for this instead of City of Memphis general funding. Mr. Rosenfeld
stated that we use 5310 dollars for this which improves the access for people in wheelchairs to
our system, so it is a joint effort between the City and MATA. The Resolution Passed.
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Financial Agenda Item(s)
Financial Report
Bernhard Rudolph, CFO

Mr. Rudolph stated we are at $29.7MM on Revenues and are tracking right on budget. We are $100,000
short on Revenue, but expenses are right on budget. Passenger Fares are tracked like the passenger
count, so it is off for the month. On a cash basis we have enough to carry us through until the Bridge Loan
comes through, which is supposed to go to Council next week. We are a little tighter than we would like
to be, but we will make it through. Mr. Rosenfeld stated that the Bridge Loan referred to is the annual
difference that the city makes up between the timing of us receiving our federal funds on an annual basis
and the expenditures. Mr. Miles is doing a great job getting the grant applications in 5o the federal money
should start flowing soon.

Speaker(s) Acknowledgement

1) David Bouchard, 3555 Poplar Ave., Memphis, TN 38111
Mr. Bouchard was visiting Memphis from Portland, OR. He talked about his experiences with the services
since he has been in Memphis. Mr. Bouchard commended Mr. Kenny Payne, MATA Road Supervisor, who
did a fantastic job this morning (3/26/19) on Line 35 during a bus breakdown. Mr, Payne pulled up within
that five-minute window of the bus arrival with a couple of passengers in his van and he stated that Mr.
Payne went above and beyond his duties in his opinion. Mr. Bouchard stated that he dropped it off at his
destination. Mr. Bouchard stated that on the routes that run every 1 % to 2 hours maybe performance
can be improved by introducing some sort of flex service model in that, maybe deviating a bit from that
fixed route it may attract more riders and heip boost your frequency. He also mentioned that he went
out to Germantown and got caught off guard with the .85 cents surcharge. He feels there should be a
better way to communicate that. He knows that it is on the website and of course they can call; however,
a lot of people were caught off guard and did not have the .85 cents.
2} Nicole Bowen, 1137 Kney Street, Memphis, TN 38107

Ms. Bowen wanted talked about a specific incident that happened this past Saturday with one of the rude
Mataplus operators of which she stated that she has reported constantly about the proper way to load
and unload her mom on and off the bus. The operator stated that she is not supposed to do it.
Management was called and even afterwards the operator still refused to do it. The bottom line is Nicole
and her mom were inconvenienced for a while before the operator decided to do it. The operator made
rude comments about other people need to be trained on how to handle people with disabilities. There
is no consistency in this area of training. Ms. Bowen stated she is still having problems with dispatch.
They are changing rules from day to day, not following the policy. They have been left a few times of
which these problems have been addressed but she does not receive feedback.
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Bus 226 continues to break down. Her mom has gotten stuck on the bus several times. One of the
operators stated he does not know how to fix the bus. She also stated that the new operators that MATA
hired, the people in the dispatch management do not know who actually has the endorsements or who
has license and that poses a problem because people with the endorsements can’t drive the big buses,
but they can drive the other vehicles.

3) Alison Donald, 5100 Poplar Avenue, Suite 810, Memphis, TN
Ms. Donald had a concern about the Assessment Center and the 31% of the people that were denied for
the month of March and the way they will get around the city now that they have been denied access to
the MATAplus service. Is MATA going to provide for some sort of travel training for these individuals or is
travel training going to be left up to the individual? Mr. Rosenfeld will get back with the Board on an
answer to this question.

4} Beauregard Frierson, MATA Rider
Mr. Frierson stated that he constantly talks about a bus stop closer to Deadrick Street because he walks
a long way to catch a bus and must cross a lot of streets to get to a stop. Mr. Frierson also addressed the
MATA Board about needing a stop light at Bonnie and Park because it is very danger to cross the street in
that area. Mr. Vergos respectfully informed Mr. Beauregard that putting a traffic light in any area is out
of MATA's jurisdiction. This falls under the City of Memphis and he suggested that Mr. Beauregard would
go to the city council regarding this concern.

Old/New Business

e Next Board Meeting is April 23, 2019 at 3:30p.m.

* Gary asked the Board to please consider moving the June meeting a week earlier.

¢ Gary mentioned having a Finance Committee Meeting to present an Audit to the Board, which
will probably occur an hour before the Regular Board Meeting.

¢ There will be a need to convene the Service and Development Committee as we get ready for the
next round of service changes, also, as we bring together a new fare policy to be implemented
with the new Fare Collection System. The fare policy could be several sessions and will probably
start getting into these around May and will begin calendaring these dates soon.

John Vergaos, Acting Chairman
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MEMPHIS AREA TRANSIT AUTHORITY
BOARD OF COMMISSIONERS

RESOLUTION NO. 19-15

RESOLUTION TO AWARD A CONTRACT FOR PRESSURE WASHING SERVICES AT AMERICAN WAY &
WILLIAVI HUDSON TRANSIT CENTERS

WHEREAS, The Memphis Area Transit Authority (MATA) is a public agency responsible for providing public
transportation services within the city of Memphis and surrounding communities; and

WHEREAS, MATA issued an Invitation for Bids {IFB) to companies for a five-year contract for Pressure
Washing Services at American Way and William Hudson Transit Centers in accordance with MATA's
Procurement Policies including formal advertisement; and

WHEREAS, Two responsive bids were received and evaluated by MATA’s staff; and

WHEREAS, MATA’s staff recommends that a contract be awarded to Trends Group, who submitted the
lowest responsive and responsible bid, in an amount not to exceed $620,375.00; and

WHEREAS, Operating funds are available for this procurement.

NOW, THEREFORE, BE IT RESOLVED BY THE MEMPHIS AREA TRANSIT AUTHORITY BOARD OF
COMMISSIONERS That a five-year contract be awarded to Trends Group for Pressure Washing Services at
American Way and William Hudson Transit Centers in an amount not to exceed $620,375.00.

BE IT FURTHER RESOLVED That the Chief Executive Officer, Chairman or Vice-Chairman be authorized to
execute the necessary contract.

%k ko ok ok Wk ok

Res. No. 19-15
Motion: Made By: Tommy Pacello SECONDED: Roquita Williams
YEA: John Vergos; Martin Lipinski; Tommy Pacello; Janice Holder; Roquita Williams; Robert

Clark; Kristen Bland
NAY: None

Approved: April 23, 2019

Absent; Shelia Williams; Michael Williams
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MAIA

TO: MATA Board of Commissioners

FROM: Gary Rosenfeld, Chief Executive Officer

SUBIJECT: IFB # 19-07, Pressure Washing Services at American Way & William Hudson Transit
Centers

DATE: April 23, 2019

This memo provides a summary of the MATA’s procurement for Pressure Washing Services at American
Way and William Hudson Transit Centers. An Invitation for Bids was sent to 22 vendors for this
procurement.

The contract award is based on the lowest price from among the responsive and responsible bidders.

This procurement was formally advertised and procured through a formal Invitation for Bids. Two
responsive bids were received as follows:

Barnes & Brower $795,300.00
Trends Group LLC $620,375.00

Trends Group LLC submitted the lowest bid price of $620,375.00. Their company is a DBE, and since they
will be performing all the work, their DBE participation will be 100% which exceeds MATA’s DBE goal of
27% for this project. MATA has worked with Trends Group on several projects, and their work has always
been acceptable.

MATA’s Staff recommends that a five-year contract be awarded to Trends Group, LLC for the Pressure
Washing Services at American Way and William Hudson Transit Centers in an amount not to exceed
$620,375.00.
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MEMPHIS AREA TRANSIT AUTHORITY
BOARD OF COMMISSIONERS

RESOLUTION NO. 19-16

RESOLUTION TO AWARD A CONTRACT TO NAPA AUTO PARTS FOR
A THREE-YEAR SUPPLY OF BATTERIES

WHEREAS, The Memphis Area Transit Authority (MATA) is required to maintain an inventory of
parts and supplies to ensure the efficient and continued operation of its facilities and fleets; and

WHEREAS, Approximately 270 new batteries are needed to be purchased on an annual basis; and

WHEREAS, MATA issued an Invitation for Bid (IFB) for companies to provide new batteries for a
three-year period; and four responsive and reasonable bids were received; and

WHEREAS, Napa Auto Parts submitted the lowest responsive and responsible bid at the prices
shown in Exhibit A; and

WHEREAS, 5taff has reviewed the bids received and recommends that a three-year contract be
awarded to Napa Auto Parts at a cost not to exceed $98,148.00; and

WHEREAS, Operating funds are available for this procurement.

NOW, THEREFORE, BE IT RESOLVED BY THE MEMPHIS AREA TRANSIT AUTHORITY BOARD OF
COMMISSIONERS, That a contract be awarded to Napa Auto Parts for the purchase of batteries
over a three-year period at a cost not to exceed $98,148.00.

BE IT FURTHER RESOLVED That the Chief Executive Officer, Chief Administrative Officer, Vice
Chairman or Vice-Chairman.

* ¥k k ok k¥ k¥ kk
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Res. No. 19-16

Motion: Made By: Tommy Pacello SECONDED: Roquita Williams

YEA: John Vergos; Martin Lipinski; Tommy Pacello; Janice Holder; Roquita Williams;
Robert Clark; Kristen Bland

NAY: None

Approved: April 23, 2019

Absent; Shelia Williams; Michael Williams
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EXHIBIT A
IFB 1=-G9 THREE-YEAR SUPPLY OF BATTERIES
BID- ANALYSIS
MAY 1, 2019 - APRIL )1. 2027
DETROMT BATTERY CO I ] - —— i -
Yezr-One Year-Two Year-Three
Ef.; """;"f' Lead Time By 1, 2018 - April 31, May 1, 2020 - Apnd 31, May 1, 2021 - April 31,
DE SCRIPTION per 2020 20 2022
UNIT EXTD uNIT EXTD UNIT EXTD
100 7 OnStock | | § 15012 A § 180ta|t aap024c 5 15014 § 2402240
o0 2001 41 On Stock 3 14729] 3 589180 3 1473z 5 Ei616G 5 14733 ] 3 589180
TR o 18 OnSsock | | 5 peps| 5072250 | 3 ©AC0s| s evaien 9a0S| 3 a703En
§ 3663790 | % 26,637 50 $ 36.63750
GRAND TOTAL $109312 50
Continental Battery DBA BATTERY SALES & SERVICE, LLC
Year-One Year-Two Year-Three
gﬂ ¥ OTPLAeS | Lead Time My 1, 2015 - April 21, May 1, 2020 - April 34, May 1, 2021 - Aprd 3,
DE SCRIPTION per 2020 2021 2022
UNIT EXTD UNIT EXTD . UNIT EXTD
2 100 2¢ 5.7 Days 5 vedco] soapacon]| [ s escals asnscog 5 12400 | & cscacor
801 2001 40 aC 5.7 Days 5 ra40a|5  s7econ 5 4400 8 578000 5 143100 5 =Tacao
mliuz! i) n E-7 Dsys 2 220l s T 7ac a0 £ B8TC0] 5 FTOC0T 5 8203 & 574000
5 24,540 00 § 1454000 S 24,540 00
Rp— e . ==, M — : L.
GRANDTOTAL h I I — .
EXHIBITA
IFB 1909 THREE-YEAR SUPPLY OF BATTERIES
BID- ANALYSIS
MAY 1, 2012 - APRIL J1. 2022
_NAPAAUTOPARTS " Sli—1 Y5
Year-One Year-Twao Year-Three
gg ""P::' Lead Time May 1, 2015 - April 31, May 1, 2020 - April 31, May 1, 2021 - Aprd 34,
DESCRIPTION per 2020 2021 2022
UNIT EXTD UNT__._ EXTD - UNIT EXTD
[ eo3poss 180 3 5.7 Degs 5 :20G3| % 2080600 5 casea| sziaegen | [ 8 3vcols zrescoc
[ op1 2001 4D e 57 Days 5 37co| 5 42003 § 1e0e3| 558183 5 e383| 5 E750CO
801 1025 70 21 5.7 Dags § s0co| § eecaos 5 3200] 5 574000 5 3403 1 £.23000
$ 3183600 | § 3271600 $ 31,552.00
GRAND TOTAL . _ $ 5814800
_ Gray Company of TN DBA BATTERES PLUS
Year-One Year-Two Year-Threa
gﬂ '“P:‘;’ Lead Time Bay 1, 2019 - April 31, May 1, 2020 - April 31, May 1, 2021 - April 31,
DESCRIPTION per 2020 2021 2022
UNIT EXTD UNIT EXTD UNET EXTD
[~ eo3p0%2 180 7 TDavs 5 2220 57294800 5 ©2250] 5 22548 00 122 55 | 5 23 4400
8012601 40 17 7 Cavs 5 cs283| s £71209 | I 5 vezsg| s svizey | [ 1@ | 8 szacao
801 1025 70 18 7 Cayz 5 €385| 5 65630 5 c105| ¢ 4fapsn $ 5300 5 8 Ehon
£35.129.50 § 3675050 | 5 36,020.00
GRAND TOTAL 510627000
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MATA

TO: MATA Board of Commissioners

FROM: Gary Rosenfeld, Chief Executive Officer
SUBJECT: IFB 19-09 Three-Year Supply of Batteries
DATE: April 23, 2019

This memo summarizes the procurement and evaluation process for a supplier to provide new
batteries over a three-year period. MATA is required to maintain an inventory of parts to ensure
the efficient operation of its facilities and fleets,

The IFB was sent to eight vendors, formally advertised and posted to MATA’s website. The DBE
goal for participation was set at 0% since this procurement is only for supplying batteries.

Four responsive and responsible bids were received. MATA staff reviewed each bid on the criteria
of the lowest responsive and respansible bid.

MATA staff recommends that a three-year contract to be awarded to Napa Auto Parts. The value
of the contract, as presented in the board resolution is based on the lowest responsive and
responsible bid at a cost not to exceed $98,148.00.
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MEMPHIS AREA TRANSIT AUTHORITY
BOARD OF COMMISSIONERS

RESOLUTION NO. 19-17

RESOLUTION TO AWARD A CONTRACT TO CLEAR ADVANTAGE LIGHTING
FOR THE PURCHASE OF DECORATIVE POLES, BASES & EQUIPMENT FOR MATA’S RAIL LINE

WHEREAS, The Memphis Area Transit Authority (MATA) is required to maintain an inventory of
decorative poles, bases, & equipment to ensure safe, efficient and continued operation of its
trolley service; and

WHEREAS, MATA issued an Invitation for Bid {IFB} for companies to provide new poles, base &
equipment and one offer was received; and

WHEREAS, Staff has reviewed the bid received and recommends that a contract be awarded to
Clear Advantage Lighting at a cost not to exceed $76,300.00; and

WHEREAS, Capital funds are available for this procurement.

NOW, THEREFORE, BE IT RESOLVED BY THE MEMPHIS AREA TRANSIT AUTHORITY BOARD OF
COMMISSIONERS That a contract be awarded to Clear Advantage Lighting at a cost not exceed
$76,300.00 for the purchase of Decorative Poles, Bases & Equipment for MATA’s trolley system
pending the receipt of one final document from the vendor.

BE IT FURTHER RESOLVED That the Chief Executive Officer, Chief Administrator Officer, Chairman,
or Vice-Chairman be authorized to execute any and all documents necessary to process this
contract.

EE I I I O 3 8

Res. No. 19-17
Motion: Made By: Tommy Pacello SECONDED: Roquita Williams
YEA: John Vergos; Martin Lipinski; Tommy Pacello; Janice Holder; Roquita Williams;

Robert Clark; Kristen Bland
NAY: None

Approved: April 23, 2019

Absent: Shelia Williams; Michael Williams
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Telephone: 901-722-7100 www.matatransit.com

MEMO
TO: MATA Board of Commissioners
FROM: Gary Rosenfeld, Chief Executive Officer
SUBIJECT: IFB 19-14 Decorative Poles, Bases & Equipment for Trolley System

DATE: April 23, 2019

This memo summarizes the procurement process for the purchase of decorative poles, bases and
equipment to maintain the efficient and continued operation for MATA's Trolley System.

The IFB was sent to three vendors, formally advertised and posted to MATA’s website. The DBE
goal was set at 0% for this solicitation. One bid was received, and it was deemed to be responsive
and responsible pending one final document that is required since this was a single bid. MATA
staff reviewed this bid on the criteria set forth in the IFB.

MATA staff recommends that a contract be awarded to Clear Advantage Lighting at a cost not to
exceed $76,300.00.
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Telephone: 901-722-7100 www.matatransit.com

BOARD OF COMMISSIONERS
MEMPHIS AREA TRANSIT AUTHORITY

RESOLUTION NO. 19-18

RESOLUTION TO AWARD A CONTRACT TO A & B CONSTRUCTION CO., INC. FOR INSTALLATION
OF BUS SHELTERS AND BIKE RACKS

WHEREAS, The Memphis Area Transit Authority (MATA) is the public transportation system
serving the Memphis area and MATA provides bus shelters for its passengers at key bus stop
locations; and

WHEREAS, The purpose of this project is for the assembly and installation of up to 100 bus shelters
with free standing benches, bike racks and other amenities on an as-needed basis over a five year

period at various locations in MATA’s service area; and

WHEREAS, MATA issued an Invitation for Bids (IFB) for companies to assemble and install bus
shelters and bike racks; and received one (1) bid; and

WHEREAS, The one bid was responsive; and

WHEREAS, Contract award is based on the lowest responsive and responsible bid; and
WHEREAS, A & B Construction has submitted the lowest responsive and responsible bid; and
WHEREAS, The estimated cost of the five —year contract based on all 100 shelters being installed

is $272,460. Unit costs based on pouring a new concrete pad and assembling and installing one
shelter and bench and/or bike rack {excluding insurance and performance bond) are as follows:

Year-One Year-Two Year-Three Year-Four Year-Five

$2,465.00 $2,589.00 $2,718.00 $2,854.00 $2,997.00

WHEREAS, the cost of insurance and performance bond will be negotiated on each installation
order; and

WHEREAS, Unit prices of other related materials and services have also been established as shown
in the attachment; and

WHEREAS, The DBE goal has been exceeded; and
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Telephone: 901-722-7100 www.matatransit.com

WHEREAS, Staff recommends that a contract be awarded to A & B Construction for the
Installation of Bus Shelters and Bike Racks for a period of five years at the negotiated rates listed
above; and

WHEREAS, Funding for this contract will be provided by capital grants.

NOW, THEREFORE, BE IT RESOLVED BY THE MEMPHIS AREA TRANSIT AUTHORITY BOARD OF
COMMISSIONERS, That a contract be awarded to A & B Construction for the Installation of Bus
Shelters and Bike Racks on an as-needed basis for a period of five years at a cost of $272,460.

BE IT FURTHER RESOLVED the Chief Executive Officer, Chief Administrator Officer, Chairman or
Vice-Chairman be authorized to execute the contract.

%ok ok ok ok ok ok ok %k ok

Res. No. 19-18
Motion: Made By: Tommy Pacello SECONDED: Roquita Williams
YEA: John Vergos; Martin Lipinski; Tommy Pacello; Janice Holder; Roquita Williams;

Robert Clark; Kristen Bland
NAY: None

Approved: April 23, 2019

Absent: Shelia Williams; Michael Williams
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MAIA

TO: MATA Board of Commissioners

FROM: Gary Rosenfeld, CEQ

DATE: April 23, 2019

SUBJECT: Installation of Bus Shelters and Bike Racks

This memo summarizes the procurement process to secure a contractor for the assembly and
installation of bus shelters and bike racks with free standing benches over a five-year period.
MATA solicited bids for this project from 14 vendors, and the solicitation was formally advertised
and placed on MAYA’s website.

The goal for participation by Disadvantaged Business Enterprises (DBE) was set at 14%.

One (1) responsive bid was received. Prices were requested on a per-shelter basis to include
pouring new 16-foot by 6-foot concrete pad and for the assembly and installation of shelters,
benches and bike racks. The prices of the responsive offerors were as follows:

A & B Construction - $272,460

The DBE participation was:

A&B Construction — 100%

Staff recommends that a contract be awarded to A & B Construction Co. Inc.
The contract award is based on the lowest price from among the responsive and responsible bids.
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Page 2

The value of the contract, as presented in the Board resolution, is based on a quantity of 100 bus
shelters, benches and bike racks with new concrete slabs. The complete list of unit prices is shown
on the attachment.

A&B
Construction Year-
Description Year-One Year-Two Three Year-Four | Year-Five
Remove
Shelter &
Bench 390.00 410.00 430.00 451.00 473.00
Pour new 16 by
6 ft concrete
pad 1,380.00 1,449.00 1.521.00 1,597.00 1,677.00
Assemble/
Install shelter
& bench 1,085.00 1,140.00 1,197.00 1,257.00 1,320.00
Total Line 1 +
Line 3 1,475.00 1,550.00 1,627.00 1,708.00 1.793.00
Total Line 2 +
Line 3 2,465.00 2,589.00 2,718.00 2,854.00 2,997.00
Install bike rack 150.00 156.00 162.00 168.00 174.00
Install trash
can 95.00 100.00 105.00 111.00 117.00
Paint shelter 500.00 525.00 551.00 579.00 608.00
Addl. Concrete
{per sq. ft. min.
4" depth) - - - - -
Addl. 5 cubic
yards 13.20 13.86 14.56 15.29 16.06
Under S cubic
yards 13.75 14.45 15.17 15.93 16.74
Hourly
rate/Supervisor 64.00 66.00 68.00 70.00 72.00
Hourly
rate/Laborers 44.00 48.00 50.00 52.00 54.00
Hourly
rate/Other
personnel 50.00 52.00 54.00 56.00 58.00
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MEMPHIS AREA TRANSIT AUTHORITY
BOARD OF COMMISSIONERS

RESOLUTION NO. 19-19

RESOLUTION AUTHORIZING THE DISPOSAL OF SURPLUS/OBSOLETE PARTS

WHEREAS, The Memphis Area Transit Authority (MATA) has surplus/obsolete parts that are no
longer useful to the Authority listed in Exhibit A; and

WHEREAS, It is in the best interest of MATA to dispose of said parts; and

WHEREAS, Said parts shall be disposed by vendor credit, written bids, electronic bids, trade-in,
FTA transfer, negotiated sale price or by public auction; and

WHEREAS, If MATA is unsuccessful in disposing of said parts in the manner stated above, then
they may be sold as scrap or discarded; and

WHEREAS, Staff recommends that personnel employed by Mid-South Transportation
Management, Inc. or First Transit, Inc. not be permitted to bid on any of the items sold by MATA.

NOW, THEREFORE, BE IT RESOLVED BY THE MEMPHIS AREA TRANSIT AUTHORITY BOARD OF
COMMISSIONERS Is hereby authorized to dispose of the surplus/obsolete parts by vendor credit,
written bids, electronic bids, trade-in, FTA transfer, negotiated sale price or by public auction.

BE IT FURTHER RESOLVED That personnel employed by Mid-South Transportation Management,
Inc. or First Transit, Inc. are not be permitted to bid on any of the items sold by MATA.

BE IT FURTHER RESOLVED That if the aforementioned methods of disposing of said parts are
unsuccessful, they may be sold as scrap or discarded.

LE R R B B E B N J
Res. No. 19-19
Motion: Made By: Tommy Pacello SECONDED: Roquita Williams

YEA: John Vergos; Martin Lipinski; Tommy Pacello; Janice Holder; Roquita Williams;
Robert Clark; Kristen Bland

NAY: None

Approved: April 23, 2019

Absent: Shelia Williams; Michael Williams
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