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FY23 Operating Budget
Strategic priorities addressed by this budget:
To provide a reliable, safe, accessible, clean, and customer-friendly public transportation system that 

meets the needs of the community.
Continue to improve the Customer Experience

 Complete Next Generation Fare Collection System Implementation (TVM’s, Tap Cards, Retail 
Outlets)

 Increase operator headcount to provide increased frequency of service
 Expand Ready! mobility on demand service

Upgrade the Internal Business Environment
 Complete ERP/EAM System Implementation
 Complete CAD/AVL Replacement
 Streamline NTD reporting using TransTrack software
 Implement PTSP and improve safety tracking and reporting using Trackit software

Infrastructure Investment
 Riverfront Line - Rehabilitation of Infrastructure and purchase of heritage trolley cars
 Madison Line – Rehabilitate infrastructure and implement modern Siemens U2 street cars
 Continue work on mConnect BRT
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REVENUE DISCUSSION
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Personnel 
Information
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Headcount Summary
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EXPENDITURE 
DISCUSSION
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Minority Women Business Enterprise 
(MWBE) Participation
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