
Welcome to the

Tuesday, April 18, 2023

MATA Board Meeting



• Call to Order

• Board Roll Call

• Approval of Minutes



CEO REPORT
Presented by:

GARY ROSENFELD
MATA Chief Executive Officer

MEMPHIS AREA TRANSIT AUTHORITY

BOARD OF COMMISSIONERS

April 18, 2023



MAJOR PROCUREMENTS
March 2023

Projects >$1M: Cost Not to Exceed Project Start* Project End*

NEW OPERATIONS FACILITY $165M Aug-22 May-28

Memphis Innovation Corridor BRT $125.2M Jan-22 Aug-26

Crosstown Corridor Connector BRT $134.9M Mar-24 Jan-31

40 ELECTRIC BUSES $68.9M Apr-22 May-26

20 ELECTRIC BUS CHARGING STATIONS $14M Apr-22 May-26

6-8 Trolley Vehicle Rehabs $4M Jun-22 Sep-26

Madison Line Restart $1.2M Sept-23 Jun-26

Transit Vision Project $5M Apr-23 May-26

Projects < $1M:

236 Contracts $23M Nov-22 Dec-23

Total: $541.2M

*Estimated





SEVERE WEATHER OPERATION

Period:  March 31, 2023
Weather: Severe Thunderstorms, Threat of Large Hail, Tornado Watch

SERVICE MAR 31st (Fri) UPDATE CHANNELS

FIXED ROUTE BUS Suspended @ 5:00PM
• Matatransit.com Service Alerts (website)

• Omnilert  (text, email, voice msgs)

• Matatransit.com MATA Tracker (website)

• Facebook (social media)

• Twitter (social media)

• 274-MATA (phone)

MATAplus PARATRANSIT Suspended @ 5:00PM

TROLLEY Suspended @ 5:00PM

READY! Suspended @ 5:00PM

GROOVE Suspended @ 1:00PM

TRANSIT CENTERS Suspended @ 5:00PM
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LABOR NEEDS
MARCH 2023
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March 2023

CHUNDRA SMITH
Community Outreach Manager

KEITH FERGUSON
Customer Experience Officer

NEW EMPLOYEES



MATA IN ACTION
March 2023

Spring 2023 Service Updates 
began Sunday, April 9th



TOTAL RIDERSHIP

276,678295,329293,591

395,029
501,104
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Compared to 
March 2022

FY/Q3 TOTALS 4.7M 4.4M 2.0M 2.0M 2.1M

JAN-MAR ‘23 

Snow & Ice 
Storms 
resulted in 

50K+

ridership loss

Total ridership increase of 3.9% in FY23/Q3 compared to FY22/Q3



ROUTE RIDERSHIP RANKINGS
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RIDERSHIP BY MODE
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READY! RIDERSHIP by ZONE
March 2023

18% 38.6% 13.6%



ON TIME PERFORMANCE
March 2023
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March 2023

10 8 9

8

13 15

24

FY20 FY21 FY22 FY23

PREVENTABLE

NON-PREVENTABLE

SAFETY STATS: ACCIDENTS

11.1%

60%



March 2023

MEAN DISTANCE BETWEEN FAILURE

FLEET MAINTENANCE

6,366

GOAL: 8,000+ MILES

FY19 FY20 FY21 FY22 FY23
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8.7%



March 2023

MATAplus CERTIFICATIONS

ASSESSMENT CENTER



March 2023
Americans with Disabilities Act Compliance

ADA EVENTS

• ADT Health Fair– Mar. 11

• National Federation for the Blind – Mar. 18

ADA EVENTS



March 2023

BUSINESS DEVELOPMENT CENTER

12
2

March 2023 DBE Certifications

Recertifications
New Certifications

•ACCA (American Contract Compliance Association)-
Memphis Delegation/Local Planning Committee Meeting
•Patterson Enterprises Inc. Introductory Meeting
•Connecting Communities: Integrating Economic Inclusion 
to Strengthen Local Economies/Federal Reserve Bank of Philadelphia
•ACCA (American Contract Compliance Association)-
Memphis Delegation/Local Planning Committee
•FJMS&R Inc. Meeting
•APS Facility Maintenance, Inc Site Visit
•Taylor Made Enterprises, LLC Site Visit
•Wright Way Cleaning Services, LLC Meeting
•Intergovernmental Consortium Meeting
•HUBSPOT/Financial Modeling 101
•My Faith Inc. Meeting
•City of Memphis Office of Business Development Meeting
•Basics of Financial Statements Training-Communities Unlimited
•Entrepreneurship/Business Planning Training-Communities ULTD
•ACCA (American Contract Compliance Association)-
Memphis Delegation/Local Planning Committee Meeting
•CobbleStone® Roadshow – Contract Management Masterclass

DBE EVENTS

Disadvantaged Minority Women Business Enterprise:

7 - Business Fitness Assessments​



March 2023

44 Comments Per 100K Boardings

CUSTOMER FEEDBACK

4%

96% Improvement Opportunities/ 
Suggestions

Positive/Compliments



March 2023

CUSTOMER FEEDBACK by MODE
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March 2023

TOP 5 COMMENT CATEGORIES
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38%

14%

FINDINGS

Valid

Invalid

Inconclusive

Comment Cat egories:

1.    Fixed Route: Passed Up (22)

2.    Planning/Sched: Bus Sign (18)

3.    Fixed Route: No Show (15)

4.    Fixed Route: Late (8)

5.    Fixed Route: Rude Operator (7)

CATEGORIES



GO901 MOBILE
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Partnership

4,479 passengers / 192 service days
(May 22, 2021 – March 31, 2023)

RESIDENTS ON THE MOVE offering 

Klondike and Smokey City residents’ 

free rides to access local, fresh food sources



COMMUNIICATIONS UPDATE
March 2023
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COMMUNIICATIONS UPDATE
March 2023
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MATA IN ACTION
April 15, 2023

Gary Rosenfeld, 

MATA CEO

Presented at the Joint Session for 
Memphis City Council & 
Shelby County Board of Commissioners



MATA IN ACTION
March 2023



MATA IN ACTION
March 2023

MATA Wheel Life Hero Award 

La’ Kella Banks
for her care for passengers



MATA IN ACTION
March 2023

Shelby County Career& Technical Expo

MATA’s Recruiting Team and other members from 
MATA, participated in the career and technical 
expo. There were sessions for high schoolers and 
job seekers. During the school session, the MATA 
team talked about the services that MATA offers 
and career opportunities with job seekers. 



MATA IN ACTION
March 2023

Grizzles Partnership –
MATA Communication and
Recruiting Teams had two 
tabling events to talk to event 
goers about career opportunities 
at MATA. 

MATA x Grizzlies 



MATA IN ACTION
March 2023

MATA Leadership Team
AMERICAN PUBLIC 

TRANSPORTATION ASSOCIATION 

LEGISLATIVE CONFERENCE



MATA IN ACTION
March 2023

Chris Connolly,
Field Representative to 

Senator Bill Hagerty
Toured our new Dispatch 

Command Center and 
electric bus



MATA IN ACTION
March 2023

▪ Recruitment @ ACTs Career Fair
      @ Brown MB Church

▪ Expungement Clinic
      @ Oak Grove Baptist Church

▪ Broad Fest @ First Baptist Church Broad ▪ Easter Festival/Community Expo 
      @ Ed Rice Community Center



MATA IN ACTION
March 2023

MATA Deputy CEO, 

Bacarra Mauldin, 

featured moderator 

@ 2023 ThinkTransit 

Executive Summit 

Conference 



MATA IN ACTION
March 2023

CONGRATULATIONS!
Bacarra Mauldin, 

MATA Deputy CEO 

2023 Memphis Business Journal

Top Super Women in Business



Q & A



CONSENT AGENDA ITEMS



PROCUREMENT ITEMS



Resolution 23-24

Resolution to approve the renewal of 
Darktrace Network Cybersecurity 

software for three years



Resolution 23-25

Resolution for the purchase of
six non-revenue service vehicles 
off the Tennessee State Contract



Resolution 23-26

Resolution to award a contract to 
Shelby Electric Company, Inc for the 
Main Street LED fixture replacement



Resolution 23-27

Resolution for TREKK, on-call 
Program Management Procurement 

and/or Contract



Resolution 23-28

Resolution for additional funding to 
extend the Groove-On-Demand service 

through June 30, 2023



Resolution 23-29

Resolution for funding to purchase the 
Employee Application, Blink



Resolution 23-30

Resolution to approve 
change order #1 to the 

Allworld Project Management, LLC
Contract 21-15



SERVICE & DEVELOPMENT ITEMS



FINANCE AGENDA ITEMS



FEBRUARY 2023 FINANCIALS



FY2023 Financial Results
Month-of-February 2023



FY2023 Financial Results
Month-of-February 2023



FY2023 Financial Results
Month-of-March 2023



FY2023 Financial Results
Month-of-March 2023



ACKNOWLEDGEMENT OF

PUBLIC COMMENTS



OLD or NEW BUSINESS



NEXT MATA BOARD MEETING

May 30, 2023 @ 3:30 PM



MEETING ADJOURNED


	Slide 1
	Slide 2
	Slide 3: CEO REPORT  Presented by:   GARY ROSENFELD MATA Chief Executive Officer   
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24: GO901 MOBILE
	Slide 25:  Partnership
	Slide 26: COMMUNIICATIONS UPDATE
	Slide 27: COMMUNIICATIONS UPDATE
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38: Q & A
	Slide 39: Proposed Transit Vision Implementation Plan
	Slide 40: Agenda
	Slide 41: Background 
	Slide 42
	Slide 43: Recommended Network - Original
	Slide 44: Recommended Network - Original
	Slide 45: Recommended Network - Original
	Slide 46: Implementation Plan 
	Slide 47: Transit Vision Implementation Plan
	Slide 48: Implementation Planning Process
	Slide 49: Evaluation, Prioritization, and Programming
	Slide 50: End Result: Projected Revenues and Expenses
	Slide 51: Phasing and Programming
	Slide 52
	Slide 53: Phase 1: FY 24 – FY 26
	Slide 54
	Slide 55: Phase 2: FY 27 – FY 29
	Slide 56
	Slide 57: Phase 3: FY 30 – FY 32
	Slide 58
	Slide 59: Putting it All Together: Benefits to Riders
	Slide 60
	Slide 61
	Slide 62: Next Steps
	Slide 63: Plan Engagement and Adoption
	Slide 64: Future Opportunities
	Slide 65
	Slide 66: Questions?
	Slide 67
	Slide 68
	Slide 69
	Slide 70
	Slide 71
	Slide 72
	Slide 73
	Slide 74
	Slide 75
	Slide 76
	Slide 77
	Slide 78
	Slide 79
	Slide 80
	Slide 81
	Slide 82
	Slide 83
	Slide 84
	Slide 85
	Slide 86



