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Tuesday, June 20, 20
MATA Board Meeti
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TRANSIT REPORT

Presented by:

BACARRA MAULDIN
Deputy Chief Executive Officer

GARY ROSENFELD

Chief Executive Officer

MEMPHIS AREA TRANSIT AUTHORITY

MATA BOARD OF COMMISSIONERS
June 20, 2023




=,
=Alillt | MATA IN ACTION
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PMATA
Spring 2023 Updates - Effective April 9™

Weekday Saturday Sunday

Spring 2023 Service Updates
began Sunday, April 9t e

4 1 Slock 10 Dunery Thomas M.&ld'm;::a\ e
bk’ o ’
Bun Expocted Every 60 Mins G o

) Westbound Trips Wil Begin NoC NoC

n Southbound Trips Will Begin
Mollywood & Hawkins Ml | 3 Mins Earlier Beginaing a¢ 5:03 AM No Changs No Cange

Next meeting: Wednesday, June14 ...~

Lamas Eapect Buset 10 Arrive Every 20 Mins No Change No Change
PILGRIM REST BAPTIST CHURCH ,, SR
Perking S Mins Earlier Boginning 3¢ 6:58 AM No Change HeChange
491 E. McLemore Ave, 38106 . ——— E— [—
South Thied / Weaver & Mins Eartier Beginning at 7:53 AM e nge
6:00PM - 7:00PM | - ' |
. . 9 Westheund Trips Wil Begia
South Thind / Hoen Lake & Mins Earier Boginaing at 6:07 AM No Change No Change
4 Bures Are Expected Every 30 Mins
Crovstown Segnning at 5:18 AM Northboud No Change No Change

Al Routes ore Eant (Outboundy Wast (nbound) Except Roste, 16,.30.32.37 42.69 wheh run Northy South
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MAY 2023

Cost Not to

Project Completion

Projects Greater Than $1 Million: Exceed Project Start Date
(millions) Date

New Operations Facility S 303.0 Aug, 2022 May, 2028
Memphis Innovation Corridor BRT S 125.2 Jan, 2022 Aug, 2026
Crosstown Corridor Connector BRT S 134.9 Mar, 2024 Jan, 2031
40 Electric Buses S 68.9 April, 2022 May, 2026
20 Electric Bus Charging Stations S 14.0 April, 2022 May, 2026
6-8 Trolley Vehicle Rehabs S 4.0 June, 2022 Sept, 2026
Madison Line Restart S 1.2 Sept, 2023 June, 2026
Various Transit Vision Projects S 5.0 April, 2024 May, 2026
Projects < S1M:

236 Contracts S 23.0 Nov, 2022 Dec, 2023

Total:

*Estimated

S 679.2




Q GEH[" EMPLOYEE RECRUITM

MAY 2023

Hired 239 new employees in FY2023 (July 2022-May 2023)

Bus Operator
@ HIRES
MATAplus Operator

Trolley Operator

Maintenance

| w

Admin Support
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MAY 2023

-60
-50
-40
-30

-20

VACANT POSITIONS

-10

LABOR NEEDS

A 4 * ¥ A 4
4.0% 4.0% 5.7% 50%
Fixed Route Trolley MATAplus Administrative
Operators Maintenance Operators Operators Support
March
April
May

101 current vacancies
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MAY 2023

TOTAL RIDERSHIP (All M

Total ridership increase of 2.34% in FY23/Q4 compared to FY22/Q4

FY19 FY20 Fy21 FY22 FY23

MAY 563,850 E

196,091 —

OVEMIBER —
269,313 291,630 ‘— 292,048 I— 23 JAN-MAR

OCTORER Snow & Ice
Storms
cIVIBE > resulted in
sok*
ridership loss

FY/Q4 TOTALS 5.9M 4.8M 2.63M 2.64M 2.7M
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5,000 10,000 15,000 20,000 25,000 30,000 35,000
30,994

42 - Crosstown

36 — Lamar

50 - Poplar

8 - Chelsea & Highland

52 - Jackson

1 - Union

39 - S. Third

32 - Hollywood & Hawkins Mill

11 - Frayser

57 - Park

2 - Madison

30 - Brooks

53 - Summer

12 - Mallory

40 - Stage

4 - Walker

19 - Vollintine

69 - Winchester

13 - Lauderdale

7 - Shelby & Holmes

28 — Airport [N 1,863

16 - Southeast Circulator [l 1,649

34 - Central & Walnut Grove [l 1,306
37 - Perkins [l 1,158

28,121

25,910

15,679
15,399

2423222120191817161514131211109 8 7 6 5 4 3 2 1
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March 2023

RIDERSHIP

250000

200000

150000

100000

50000

Ready!
Zone 3

RIDERSHIP BY MOD

Ready!
Zone 2

Groove

Ready!
Zone 1l

MODE

MATAplus

Steel Rail
(Trolley)

227,740

Motorbus

May
March
April
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Groove On-Demand
service celebrated
100,000 rides

Download the GO901
app to your smartphone

Create an account

Buy your tickets

Scan tickets as you
enter bus or trolley

Enjoy the ride!

- Buy your tickets
. Scan tickets as you

enter bus or *~ley

A
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MAY 2023
1,000 2,000 3,000 4,000 5,000 6,000 7,000 8,000 9,000
SW MEMPHIS vay Y E
rori

NORTHAVEN/FRAYSER

—
CORDOVA

—
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MAY 2023

MOTORBUS STEEL WHEEL (TROLLEY) DEMAND RESPONSE (MATAPLUS)
100.0%

80.0%
60.0%
40.0%

20.0%

0.0%

3.8% 0.5%



% ﬁl}am SAFETY STATS: ACCIDENTS

MAY 2023
Accidents decreased by 15.1% compared to May 2022
FY2020 FY2021 FY2022 FY2023
PREVENTABLE 20 13
ACCIDENTS
10
0
NON-PREVENTABLE N 15
ACCIDENTS A

10



% [“}H[" ASSESSMENT CENTER

MAY 2023

Conducted 543 Rider Assessment Customer Interactions

1000

CUSTOMER ENGAGEMENTS

JUL  AUG SEP OCT NOV  DEC JAN FEB MAR APR MAY
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MAY 2023

MAY 2023 DBE Certifications

Recertifications [ 5
New Certifications |3

BUSINESS DEVELOPM

DBE EVENTS

Downtown Commission DEI Director Meeting

ACCA Local Planning & Executive Committee Monthly Meeting
MLGW Procurement Fair Briefing

EPICenter CEO & Leadership Staff Partnership Meeting
Tennessee SBDC Business Planning Strategies Training
Tennessee SBDC Capital & Finance for Businesses Training

Anthony Amos Received a designation of Certified Compliance
Administrator from American Contract Compliance Association

APEX Tennessee Accelerator Training-Government Contracting
101

Pathway Lending and MATA-Capital Partnership Meeting
Intergovernmental Quarterly Consortium Meeting
Developing a Business Model & Strategy: Communities Unlimited

Tennessee SCORE: Grant Writing Strategies & Proposal Writing
Techniques



@ E[EH“I CUSTOMER FEEDBACK

May 2023

39 Comments per 100,000 boardings

112 =8

SUGGESTIONS & CONCERNS

l‘ Received 19 more comments than April




@ EEH[" TOP 5 FEEDBACK CAT

MAY 2023
CATEGORIES FINDINGS
— 71.4% = Valid
1. Fixed Route: Passed Up (21) 9.5%19.0% = nvald

2. Fixed Route: Rude Operator (16) - 12.5% 87.5% Inconclusive

T 100.0%
3. Planning/Sched: Bus Sign (6)

T 100.0%

F 75%
25%

4. Building & Grounds (5)

5. Fixed Route/Unsafe Operation (4)
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292,048

Passengers

112 comments



2 EE}HHI & @WholeChlld Partne

7,223 passengers / 211 service days

(May 22, 2021 — May 31, 2023)

RESIDENTS ON THE MOVE offering
Klondike and Smokey City residents’

free rides to access local, fresh food sources
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MAY 2023 GO901 MOBILE

ORDERS
10,000
7,069
- l l l
0
JAN FEB MAR
TICKETS
20000
15000
10,199

10000
0
JAN FEB MAR

18000

17500

17000

16500

16000

15500

15000

SALES

JAN FEB

$16,160

MAR

Ready! BOOKINGS

1,200 1,162
1,000 . I

800 .

MAR APR MAY

FY23 =

Orders 68,721
Tickets 102,243
Sales $196,551

Ready! Bookings 7,223
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MAY 2023
MEDIA MAR
Media Viewship Ad Equivalenc N
(Local) A 5: 977,70 ll Viedia Hits
0 500,000 1,000,000 0 20 40 60
SOCIAL MEDIA 0 10,000 20,000 30,000 40,000 50,000 60,000 70,000 80,000 90,000

RideMATA Twitter Impressions
Bl 3,328

Facebook Page Reach
1, 34,253

Facebook Page Visits
I 2,956
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MAY 2023

GO901 TRANSIT

MARCH

MAY 94.2%

GO901 TRANSIT

MATA Schedule Hits =~
7,635

Sessions [
10,332

WEBSITE
Website Visits =~

41,315

MATA Tracker Hits =~
| 22,803

0 10000 20000 30000 40000

WEBSITE USE %

Top Device (Mobile)
82.0%

New Sessions
39.5%

0% 20% 40% 60% 80%

100%
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Communications Team

Chan Cobb
Graphic Designer

i Mia Harvey

a‘— Public Information Officer

Chundra Smith

Community Engagement
Manager

Arielle Robinson
Marketing Specialist




FY22-FY23 COMMS Department Goals

Support Improve
recruitment messaging
efforts system wide

Consistent Visibility &
branding awareness
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Communication Department Highlights

Created Instagram page Created Monthly Employee
Engagement Events
|
@ 108 300 95 ‘ ; ‘
Posts Foliowers Following

MATA
Transportation Service

-

@ridemata
50 59 102

Message 2 -

(2 www.matatransit.com

=

(o) Followed by thememphiszetas

- We are the public transportation provider for
Memphis, TN

Following v Message 2 © Emai
Improved Interdepartmental Created “rideMATACEO” Increased department
Relationships Twitter page personnel

E@'E-

RideMATACEO

@RideMataCEC

More than 30 years of experience in transit as an executive,
strategist and advisor.

B Joined September 2021

TT Callnwing A% Fallnware



Community
Outreach

How Do We Do It?

Proactive PR

[ — Brand Storytelling

Worked with

KQ Communications

(2@

COMMUNICATIONS

MEMPHIS | ATLANTA

Paid Social Media . PESO (Paid, Earned, Shared, Owned)
Advertisements ConS|stency Method to build a strategic framework

Pﬁ‘b

TNsISTENCY

EARNED

OWNED

SHARED
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Consistent
branding

Visibility &

awareness

Support
recruitment
efforts

Join our Focus Group!
We want to hear your input in order to make
Ready! by MATA the most accessible to you!
To participate, email: marketing@matatransit.com
with your name and phone number!
Date of Focus Grougy: Thursday, July 14, 2022

Participants wil rceve a thank you present!

i

(1]

Marketing

Iwork, live and play downtown,
keep my car parked as much as
possible. avoid more cars on the

road, find parking. pay for parking,

just more feasible to use on demand.
- Courtney McNeal

HOW TO/USE OUR
GO901 APP.




Marketing Video
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Public Relations

QUICK. INFORMATIV
SOLUTIONS.

Explore TV Schedules Shop

OP-ED: A Historic Federal Transit Administration Grant Boosts Innovatior
and Customer Impact

BEHIND THE HEADLINES

[+ [o]alv]o] Public Transport

Season 12 Episode 23 | 26m 35s

Memphis Area Transit Authority

MATA promotes Bacarra Mauldin to deputy g

Bacarra Mauldin join host Eric B
Support Bill Dries to talk about MATA an
recruitment

efforts

offer, including the highly succe

public transportation service; in

options, and the need for dedic

Aired: 12/10/21 | Rating: NR

Improve
messaging 1
system wide

Visibility &
awareness




Visibility &
awareness

Community Meetings Attended 9
Public Engagement Meetings 25
Community Speaking Opportunities 8
Community Events 33

Total 75
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) Memphis Area Transit Authority
@RideMATA

We'd like to close out Black History Month by
highlighting a few more pioneers who helped
MATA become what it is today. We thank them
for their contributions to MATA!

5:24 PM - 2/28/23 from Earth - 483 Views

2Retweets

~ - ~ n »

Internal Communications

0 Memphis Area Transit Authority
RIGEMATA

Earth Day 2023 is here, but the fight for a
reduction of greenhouse gases is a year-round
effort at MATA.

Newsletter

MEMPHIS AREA TRANSIT AUTHORITY

Improve

messaging
system wide

Retiree

apes rmining s gasde hanub < learning |

d s t0be oeganized and atentive
1o detuite”

Afer being sked i be would recomemend

ZIVIAIA

MEMPHIS AREA TRANSIT AUTHORITY

Superwoman In Business Award

BACARRA

MAULDIN

AREA TRANSIT AUTHORIT

0 April 20, MATA's Deputy Chief Executive Officer, Bacarra Mauidin, will be honore
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Graphic Design

SUPER WOMEN

2023 B Bacarra EZIMATA

IN BUSINESS MaU|din

g e e 120

Get your

\ career

rollingright
dire"gtl%n

At MATA,

we are inclusive.

We believe diversity

drives innovation.

We are proud to show

our support for the

Top 40 Under 40 Urban Elite

‘ Professionals and congratulate our

2023
MEMPHIS BUSINESS JOURNA!
POWER

Consistent

. Public Information Officer, Mia Harvey.
Branding

HONORES




Graphic Design

An opportunity to learn more
about MATA for elected officials

Operator’s '"m o s

Friday, March 10th Meeting

Operator’s Lounge

- 4:00 AM

January 26, 2023 Lo rerseces

3:00 p.m, t05:00 p.m. EpEE

Universal Life Insurance Building
48

l 12:00 PM oot
' 2:00 PM - yOu r

) T | Cﬁr_eer
roiin
inthe &

EsoorMight

Careers.com [CIIECEION

Updates

Consistent

Branding
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KPIs

40 212 315

MEDIA HITS 687.5% increase

SOCIAL MEDIA 14,639 (Facebook) 206, 554 (Facebook) 262,935 (Facebook) 1696.1% increase
ENGAGEMENT 294,000 (Twitter) 361, 409 (Twitter) 134,000 (Twitter) -54.4% decrease

WEBSITE 254, 570 348, 551 379,942 49.2% increase

EMAIL 319 subscribers 3,370 subscribers 3,618 subscribers 1034.1% increase
3 email campaigns 18 email campaigns 27 email campaigns 800.0% increase

GO901 DOWNLOADS 3,834 7,624 9,742 154.0% increase

MEDIA TONALITY 60% Positive 62.3% Positive 67% Positive 783.3% increase
(24 articles) (132 articles) (212 articles)

27.5 % Neutral 21% Neutral 19% Neutral 445.4% increase
(11 articles) (46 Articles) (60 articles)

12.5% Negative 16% Negative 13% Negative 760.0% increase
(5 articles) (34 Articles) (43 articles)

IiS%REERS PAGE 11,759 14,126 16,407 20.1% increase
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AREA TRANSIT AUTHORITY

MEMPHIS
I ]

Code Orange Advis

ory for
Monday. May 29,

Fare for 3| Modes of traye| is 25
ents .

MATA IN ACTION
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May 9 - United States Department of Transportation

-"HF‘-Fﬁq_-—--_-' ek ]
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Career Days @ MSCS

NS SJB,'."1




2 66301 [YIN/N

Career/ o
; : 1370 Levee Rd.
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HAVE YOU HEARD?
Hlall] ¢

TOOKING s'
HAVE YOU HERRp ARTERS!

MATA\IS]’TOOKING]EOR]

JANEW, HEADQUARTERS!
-—$

HARRIETT PERFORMING ARTS CENTER
2788 LAMAR AVE, MEMPHIS TN 38114

ALCY BALL ¢ s
e Wl SERSION DATE
AVEE 4

S
1672 EALCY R, MEMPHIS, TN 38114 - ARE.'

WWW.MATATRANSIT.COM WWW.MATATRANSIT.COM
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MATA ﬁl}am WEST MEMPHIS UPDATE

WE%IMEMP!'"S -
Proposed | T ek o

Logistics Rong wesT meiveeis S0

MONDAY — THURSDAY

6am —6pm
, _ FRIDAY
West Memphis co Downtown Memphis 6am — 10pm
MATA Hudson Transit Center
SATURDAY

8am —10pm
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Q& A
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!
CONSENT AGENDA IT
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PROCUREMENT ITE
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SERVICE & DEVELOPMEN



2
M EEH[II Resolution 23-38 ‘

Resolution to approve
Summer Service Enhancements
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FINANCE AGENDA IT
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MAY 2023 FINANCIALS



% ﬁ[mm ::ieéz;;nancial Results

Actual Expense Year-To-Date thru May is favorable to budget by $8.0M (10.5%). The following expenses were all
favorable to Budget: Labor & Benefits - $5.9M, Services - $1.5M, Material & Supplies - $99k, Utilities/Phone - $455k,

Insurance - $47k, and COVID expense - $274Kk.
May 2023, Eleven months of FY23 || Max-23 ||

Actual Budget Variance
Favorable (Unfavorable)
$53.9 $ 56.3 $(2.4) Revenues - Operatine & Grants (excludine Capital)
P o) g Cap
$69.1 $77.1 $8.0 P&L Expenses
$ (15.2) $ (20.8) $5.5 Operating Margin
REVENUES [ OPERATING EXPENSES
year-to-date comparison: FY23 vs Budget $100 - vear-to-date comparison: FY23 vs Budget
$80 -
570 - $80 —
—
7] $ 60 n
5 s% - “/E s
= $40 =
s $40
eE& $30 - @
@ $20 4 —@—Actual “ $20 —+— Budget
$10 —+—Budget - $0 === Actual
$0 Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Fiscal Year 2023 Fiscal Year 2023




ﬂ [i[iﬂ[" ::i?;g;;nancial Resul

Passenger Fares covering Jul-Apr of $1.6M are $136k favorable to budget. Year-To-Date Fixed Route was favorable to
budget by $102k, MATA+ was favorable to budget by $39k, and Trolley was <$5k> unfavorable to budget.

All Passenger Fares by-month $ 30
FY2023 Actual vs. FY22 & FY=21 Actual Trolley-line Fares by-month
$ 250 FY2023 Actual vs. FY22 & FY21 Actual
el FY 2023 $25
% il FY 2022 % s Y2023
s FY 2021 c $20 el FY2022
& $200 - s Y2021
n 7]
3 3 s
£ i =
=
; $150 - e»  $10 -
@ &«
$5
$100 T T T T T T T T T T T
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Ju ' ' ' ! ! ! ' ' ! ! ! !
Ju Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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ACKNOWLEDGEMENT
PUBLIC COMMENTS
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OLD or NEW BUSINE



& bkl

NEXT MATA BOARD M
July 25, 202
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MEETING ADJOURN
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