
 

Transit Asset Management Development Q&A - 1 

QUESTIONS AND ANSWERS 

SUBJECT: TRANSIT ASSET MANAGEMENT PLAN DEVELOPMENT 

  
DATE: MAY 18, 2026 

  
PROPOSAL NO.: 060126AB 

  
PROPOSAL DUE: JUNE 1, 2026 TIME: 11:00 a.m. C.T. 

MATA’S RESPONSES FOLLOW IN BOLD 

QUESTION 1 

Will MATA be providing an attendance list or meeting summary to potential proposers? 

See the attached 

QUESTION 2 

Is there any expectation to conduct any work onsite in Memphis, and if so, for which phases 
or tasks?  

Yes, see below: 

• Phase 1: Perform an asset condition assessment based on fundamental 
performance metrics. 

• Phase 2: Collaborate with MATA to geo-code new and existing assets that 
include building facilities, bus stops, shelters, etc. and update associated 
databases. 



060126AB TRANSIT ASSET MANAGEMENT PLAN DEVELOPMENT 
PRE-PROPOSAL MEETING 
MAY 12, 2026, 11:00 A.M. 

Welcome & Introductions 

Project Overview  -  Jordan Smith, Supervisor of Planning / Project Manager –  

- Project Description and Overview 

- Additional Information (if deemed necessary)  

Contract & Procurement  -  Ashley Best, Manager of Purchasing.  

- Preparation of Proposal (required forms, etc.). 

- MATA provided red & white Bid/Proposal label must be attached to the exterior of the bid 
envelope. 

- Date and Receipt of Bids Monday, June 1, 2026, 11:00 a.m. local time.  MATA will not 
receive proposals after this date and time.   

- Common Problems with Proposal Submittals. 

Procedure for Questions and Clarification  -  Ashley Best, Manager of Purchasing. 

 All Questions asked in today’s meeting, must be re-submitted in writing to Ashley Best.  
E-mail all questions and clarification requests to abest@matatransit.com.  Any questions 
answered here shall not be deemed MATA’s official word.    

- Please put the RFP Number you are inquiring about in the subject line:  Be concise and 
precise when you phrase your question, we will be re-posting, verbatim. 

- Do not call MATA, the Project Manager or the Contract Administrator via phone with any 
questions, we will not be able to answer any verbally. 

- All questions and clarifications will be addressed by “Question & Answers” and any 
changes made to the procurement prior to award will be addressed by Addenda to the 
proposal documents.  Cut-off date for questions and clarification requests is May 14, 2026, 
11:00 a.m. local time.  

Questions 

Adjourn 

mailto:abest@matatransit.com




1. Summary
Meeting title TAM Plan Pre-Proposal Meeting
Attended participants 13
Start time 5/12/26, 10:52:12 AM
End time 5/12/26, 11:25:38 AM
Meeting duration 33m 26s
Average attendance time 24m 48s

2. Participants
Name First Join Last Leave In-Meeting Duration Email Participant ID (UPN) Role Engagement: Camera On Engagement: Raise Hands Engagement: Unmute
Ashley Best 5/12/26, 10:55:11 AM 5/12/26, 11:24:35 AM 29m 24s abest@matatransit.com abest@matatransit.com Organizer 1 5
Gwen Johnson 5/12/26, 10:53:00 AM 5/12/26, 11:25:38 AM 31m 12s gjohnson@matatransit.com GJohnson@matatransit.com Presenter 3
Knowlton, Chip 5/12/26, 10:55:18 AM 5/12/26, 11:24:10 AM 28m 52s Chip.Knowlton@hdrinc.com FKNOWLTON@hdrinc.com Presenter 1 4
Julia Ayotte 5/12/26, 10:55:25 AM 5/12/26, 11:24:17 AM 28m 51s jayotte@matatransit.com jayotte@matatransit.com Presenter 1
Deb Blevins (External) 5/12/26, 10:59:29 AM 5/12/26, 11:24:07 AM 24m 38s DBlevins@marinetiger.com DBlevins@marinetiger.com Presenter
Ed Singer 5/12/26, 10:59:51 AM 5/12/26, 11:24:37 AM 24m 45s esinger@hanson-inc.com esinger@hanson-inc.com Presenter 1 2
 19016920273 (Unverified) 5/12/26, 11:00:16 AM 5/12/26, 11:24:04 AM 23m 47s Attendee
Jeff Fox 5/12/26, 11:00:47 AM 5/12/26, 11:24:08 AM 23m 21s jeff.fox@bureauveritas.com jeff.fox@bureauveritas.com Presenter 1 3
Kristyl Horton (External) 5/12/26, 11:01:46 AM 5/12/26, 11:24:06 AM 22m 19s KHorton@marinetiger.com KHorton@marinetiger.com Presenter 1 1
Ishant Pandhari Bonde (ipbonde) (External) 5/12/26, 11:03:17 AM 5/12/26, 11:25:32 AM 22m 14s ipbonde@memphis.edu ipbonde@memphis.edu Presenter
Keith D. Watson 5/12/26, 11:04:12 AM 5/12/26, 11:24:18 AM 20m 5s kwatson@matatransit.com KWatson@matatransit.com Presenter 1
Sabyasachee Mishra (smishra3) (External) 5/12/26, 11:07:36 AM 5/12/26, 11:24:30 AM 16m 54s smishra3@memphis.edu smishra3@memphis.edu Presenter
Rob Schiffer (External) 5/12/26, 11:25:38 AM 25m 56s rob@jfaucett.com rob@jfaucett.com Presenter 1

3. In-Meeting Activities
Name Join Time Leave Time Duration Email Role
Ashley Best 5/12/26, 10:55:11 AM 5/12/26, 11:24:35 AM 29m 24s abest@matatransit.com Organizer
Gwen Johnson 5/12/26, 10:53:00 AM 5/12/26, 11:24:04 AM 31m 4s gjohnson@matatransit.com Presenter
Gwen Johnson 5/12/26, 11:25:30 AM 5/12/26, 11:25:38 AM 8s gjohnson@matatransit.com Presenter
Knowlton, Chip 5/12/26, 10:55:18 AM 5/12/26, 11:24:10 AM 28m 52s Chip.Knowlton@hdrinc.com Presenter
Julia Ayotte 5/12/26, 10:55:25 AM 5/12/26, 11:24:17 AM 28m 51s jayotte@matatransit.com Presenter
Deb Blevins (External) 5/12/26, 10:59:29 AM 5/12/26, 11:24:07 AM 24m 38s DBlevins@marinetiger.com Presenter
Ed Singer 5/12/26, 10:59:51 AM 5/12/26, 11:24:37 AM 24m 45s esinger@hanson-inc.com Presenter
 19016920273 (Unverified) 5/12/26, 11:00:16 AM 5/12/26, 11:24:04 AM 23m 47s Attendee
Jeff Fox 5/12/26, 11:00:47 AM 5/12/26, 11:24:08 AM 23m 21s jeff.fox@bureauveritas.com Presenter
Kristyl Horton (External) 5/12/26, 11:01:46 AM 5/12/26, 11:24:06 AM 22m 19s KHorton@marinetiger.com Presenter
Ishant Pandhari Bonde (ipbonde) (External) 5/12/26, 11:03:17 AM 5/12/26, 11:25:32 AM 22m 14s ipbonde@memphis.edu Presenter
Keith D. Watson 5/12/26, 11:04:12 AM 5/12/26, 11:24:18 AM 20m 5s kwatson@matatransit.com Presenter
Sabyasachee Mishra (smishra3) (External) 5/12/26, 11:07:36 AM 5/12/26, 11:24:30 AM 16m 54s smishra3@memphis.edu Presenter
Rob Schiffer (External) 5/12/26, 10:59:41 AM rob@jfaucett.com Presenter
Rob Schiffer (External) 5/12/26, 10:59:41 AM 5/12/26, 11:25:38 AM 25m 56s rob@jfaucett.com Presenter



4. Explicit Audio and Video Consent Information
Name Participant ID (UPN) Consent Time Client type
Ashley Best abest@matatransit.com Yes 5/12/26, 11:03:20 AM Teams Desktop
Gwen Johnson GJohnson@matatransit.com Yes 5/12/26, 11:03:40 AM Teams Desktop
Knowlton, Chip FKNOWLTON@hdrinc.com Yes 5/12/26, 11:03:50 AM Teams Desktop
Julia Ayotte jayotte@matatransit.com Yes 5/12/26, 11:04:55 AM Teams Desktop
Deb Blevins (External) DBlevins@marinetiger.com Yes 5/12/26, 11:04:13 AM Teams Desktop
Ed Singer esinger@hanson-inc.com Yes 5/12/26, 11:03:33 AM Teams Desktop
 19016920273 (Unverified) Yes 5/12/26, 11:03:33 AM PSTN
Jeff Fox jeff.fox@bureauveritas.com Yes 5/12/26, 11:03:52 AM Teams Desktop
Kristyl Horton (External) KHorton@marinetiger.com Yes 5/12/26, 11:04:10 AM Teams Desktop
Ishant Pandhari Bonde (ipbonde) (External) ipbonde@memphis.edu No 5/12/26, 11:03:30 AM Teams Desktop
Keith D. Watson KWatson@matatransit.com Yes 5/12/26, 11:04:49 AM Teams Web
Rob Schiffer (External) rob@jfaucett.com Yes 5/12/26, 11:04:27 AM Teams Desktop

5. Meeting Engagement
Name Engagement Type Time
Ashley Best Turned on camera 5/12/26, 10:55:25 AM
Ashley Best Unmuted 5/12/26, 10:56:21 AM
Ashley Best Unmuted 5/12/26, 10:57:01 AM
Ashley Best Unmuted 5/12/26, 10:59:41 AM
Ashley Best Unmuted 5/12/26, 11:01:26 AM
Ashley Best Unmuted 5/12/26, 11:04:32 AM
Gwen Johnson Unmuted 5/12/26, 10:56:26 AM
Gwen Johnson Unmuted 5/12/26, 11:02:54 AM
Gwen Johnson Unmuted 5/12/26, 11:03:40 AM
Knowlton, Chip Unmuted 5/12/26, 10:56:29 AM
Knowlton, Chip Unmuted 5/12/26, 11:03:52 AM
Knowlton, Chip Raised hands 5/12/26, 11:14:10 AM
Knowlton, Chip Unmuted 5/12/26, 11:14:13 AM
Knowlton, Chip Unmuted 5/12/26, 11:24:07 AM
Julia Ayotte Unmuted 5/12/26, 11:04:56 AM
Ed Singer Unmuted 5/12/26, 11:03:33 AM
Ed Singer Unmuted 5/12/26, 11:15:12 AM
Ed Singer Raised hands 5/12/26, 11:15:14 AM
Jeff Fox Turned on camera 5/12/26, 11:00:48 AM
Jeff Fox Unmuted 5/12/26, 11:03:52 AM
Jeff Fox Unmuted 5/12/26, 11:23:17 AM
Jeff Fox Unmuted 5/12/26, 11:24:01 AM
Kristyl Horton (External) Turned on camera 5/12/26, 11:04:11 AM
Kristyl Horton (External) Unmuted 5/12/26, 11:04:12 AM
Keith D. Watson Unmuted 5/12/26, 11:04:50 AM
Rob Schiffer (External) Unmuted 5/12/26, 11:04:28 AM


